Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the I nstitution VELAMVAL COLLECGE OF ENG NEERI NG
AND TECHNOLOGY
e Name of the Head of the institution Dr.P. Al li
e Designation Princi pal

¢ Doestheinstitution function fromitsown | Yes

campus?

* Phone No. of the Principal 9443566537

¢ Alternate phone No. 9994994991

e Mobile No. (Principal) 9443566537

* Registered email ID (Principal) princi pal @cet.ac.in

e Address Vel ammal Nagar, WMadurai -
Ranmeswar am H gh Road, Viraganoor,
Madur ai

e City/Town Madur ai

o State/UT Tam | nadu

e Pin Code 625009

2.Institutional status

e Autonomous Status (Provide the date of 27/ 08/ 2021
conferment of Autonomy)

e Typeof Ingtitution Co- educat i on

e L ocation Rur al

Page /132 21-01-2025 02:00:43



Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

Financia Status

Sel f-financi ng

Name of the IQAC Co-ordinator/Director

Dr. K Kavitha

e Phone No. 04522465285
e Mobile No: 6374330382
e [QACemail ID vcetigqac@cet.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. vcet.ac.in/vcetit/pdf
s/ NAAC/ AQARS/ 2022- 23/ AQARY®202022-

2023. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://vcet.ac.in/vcetit/pdfs/Ha
ndbook/ VCETY?20Handbook%202023- 202

4. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 A 3.02 2016 17/ 03/ 2017 |17/ 03/ 2021
Cycle 2 3.02 2021 17/ 11/ 2021 |31/ 12/ 2026

6.Date of Establishment of IQAC

20/ 02/ 2016

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
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Institution/ Depart
ment/Faculty/Sch
ool

Scheme

Funding Agency

Y ear of Award
with Duration

Amount

Dr. P.AILiI [/
Depart nent
of CSE

| DEA LAB

Al CTE, New
Del hi

08/ 02/ 2023

115

Dr. P.AILiI /
Depart nent
of CSE

RPS

Al CTE, New
Del hi

01/ 06/ 2022

10

M. M
Kar uppi ah Ra
| kumar / Depar
t ment of
Mechani cal
Engi neering

MSIVE

VSIVE

01/ 08/ 2023

15

M . A. Gobi nat
h /
Depart nent
oof
| nf or mati on
Technol ogy

MSVE

MSVE

02/ 01/ 2023

8. 67

DR A
Radhi ka/
Depart nent
of EEE

MSIVE

MSIVE

Ni |

7.5

Dr. K
Kavi t ha,
Depart nent
of ECE

MSIVE

VSIVE

Ni |

15

M. G

Pr adeep
Kunmar ,
Depart nent
of ECE

VSME

VEME

Ni |

12.5

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the
composition of the IQAC by the HEI

View File
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9.No. of IQAC meetings held during the year 3

e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

?Practicing outcone based education aligning with assessnents of OBE
princi pl es. ?Enhanci ng research ecosystem by establi shing

i nterdisciplinary research groups and incentives for quality
publications. ? Pronoting hostile environnment anong students through
technical, cultural and sports activities. ? Conducted internal and
external audits to review acadenm ¢ and adm ni strative processes.

Taki ng Key-Role in the creation of Policies and Standard Operati ng
Pr ocedur es

Consol idating the Research Publications and preparing the Reports
related to the Quality of Publication

Conducting regul ar | QAC Meeti ngs

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes
Creation of Placenent Page Excl usi ve pl acenent tab has been
Dashboar d created in the college website

with information about
recrui tment process and success
rate of placenent.

Mai ntai n records of career Record is being naintai ned about
choi ce t he career choice of students
t owar ds pl acenent, higher
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st udi es and entrepreneurship.

Research Policy Approval

Research policy of the
institution has been updated in
vari ous heads such as
publ i cation requirenent,
simlarity index, indexing,
quality of publication,
retraction of articles,
col | aborative research, research
fundi ng, conference publication.

Depart nent shall
Hackat hon

organi ze

Departnment level initiatives is
done towards hackat hon and
national |evel project contest.

Col | aborati ve project proposal
with National/lnternational
researchers

?18 proposal s have been
submtted by collaborating with
Nati onal & International
Resear chers. ?4 proposa
subm tted under | CSSR
| ongi tudi nal Studies in Soci al
and Human Sci ences, col |l oborated
wi th researchers of various
I nstitutions across |ndia.
?Col | aboration with
international |evel universities
for R& D activities and
publ i cations. ?Five Days
I nternational Faculty
Devel opnent Progranme on
“Qut cone Based Educati on”
Organi sed One Day | nternational
Sem nar on “Energing Trends in
Soci al Media Anal ytics”

| mpr ovenent towards N RF Ranki ng

Anal ysi s has been nade and
del i berations took place in | QAC
and CGeneral Body Meetings

Visit the incubators of
prem er

|1 Ts/ any
institution

VCET Team visited Tl FAC - CENTRE
OF RELEVANCE & EXCELLENCE , A ay
Kumar Garg Engi neering Col | ege
during 07.1.24- 10.1.24VISIT NEW
DELH

Feedback from al umi, enployers
and faculty nenbers
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the reputed conpany. Al umi
forumis organi zed and annual
nmeet is conducted to update
alumi profile and inprove
college facilities and TLP

t hrough f eedback.

Common Rel ati onshi p manager to
interact with industries

Dr. G Mani kandan Dean (I ndustry
Institute Partnership) act as
SPOC to communi cate with
I ndustries.

Fix target for the exans |ike
GATE and CIVIL service
exan nati ons

Target of 5% is fixed for all
departnents towards GATE and
CIVIL Service Exam nati ons.

Visit premer institutions
havi ng Cyber Security course

Dr. G Vinoth Chakkaravart hy,
Prof essor & Head / CSE(CS)
vi sited Kal asal i ngam Uni versity
duri ng February, 2024.

St andard Operating Procedures
(SoP) to support industry
cour ses

SOP has been created and
circul ated anbung Departnments
for followp

Participate in d obal Investor
Meet to convert ideas to
startups

?Dr. V. Selval akshm , Professor
& Head — MBA, visited the
Si ngapor e Chanber of Commerce
and interacted with the Director
to explore collaboration
opportunities on 22.02.2024.
?Dr. M Dhiliphan Kumar,
Associ ate Professor - MBA has
participated in the “Startup
Ecosystem Enabl ers Meet”
organi zed by the StartupTN,
Governnent of Tam | Nadu on
15. 07.2024. ?Vel ammal ventures
is been started to initiate
startup ideas anbng students. ?A
Sust ai nabl e & G rcul ar Econony
based Startup is started by |
MBA st udents.

Visit Contact Lens Factory

Dr. P. Alli, Principal, visited
AUROLAB and Col | aborati on
bet ween VCET and AURCLAB was
i nitiated.
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Create a Startup task force with

4 to 5 faculty nenbers. Fol |l ow

padhi yam startup community and

create ecosystem for converting
the ideas into startups

Startup Task Force Team
initiated with foll ow ng
menbers, 1.Dr. P. Alli,
Principal 2.Dr. R Perumalraja,
Vi ce-Principal & Dean (P & D),
HoD/ CSE 3. Dr. G Mani kandan,
Dean(111) Dr.V. Sel val akshm ,
Prof & Head/ MBA

Creating channels for individual
cl ubs

?Various clubs such as Coding
Cl ub, 10T Aub and Robotic C ub
has been initiated. Rotract C ub

started during this academc

year.

Brandi ng of coll ege

Brandi ng of college is done
t hrough social nedia such as
facebook, instagram |inkedln

and twitter.

Faculty awards based on
publications, patents, projects,
performance in club activities,

student feedback, industry
friendly faculty awards.

| ncentives was given for faculty
nmenbers publishing their
research articles in scopus
i ndexed j ournal s.

Visit NAAC A++ accredited

col | eges

Dr. R Perumalraja, Vice
Princi pal & Head/ CSE, visited
Central University, Thiruvarur
to inprove the process of NAAC

Accreditation

Al tool usage workshops shall be

conduct ed

5 Days Online FDP on *Pronpt
Engi neeri ng” was conducted by
Departnment of Al & DS in which
Copilot - Al Tool training was
given to faculty nenbers

13.Wasthe AQAR placed before the statutory
body?

Yes

e Name of the statutory body

Name of the statutory body

Date of meeting(s)

| QAC Meeting

06/ 11/ 2024
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14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission
22-23 13/ 03/ 2024

15.Multidisciplinary / interdisciplinary

Mul tidisciplinary and interdisciplinary courses are essential for
sol ving conpl ex probl ens and providing appropriate solutions to the
needs of society and industries. To inculcate problemsolving skills
anong students, open elective courses and professional elective
courses are offered in the curriculumof all prograns. The
curriculumincludes four open el ective courses and six professional
el ective courses to inpart the required know edge in cross-cutting
fields and energi ng technol ogi es. Students can choose open el ective
courses offered by other departnents to broaden their know edge in
that particular field and sol ve conpl ex probl ens. Professional

el ective courses can be chosen by students based on their interest
in enmerging technologies within their program of study. Qur coll ege
has already introduced the nultidisciplinary and interdisciplinary
curricul umunder the Autononous System by offering Honours or M nor
Speci al i zati ons across engi neering branches such as Smart Cties,

| nfrastructure Engi neering, Construction Technol ogy, Smart Gid
Technol ogi es, Electrical & Conputer Engineering, Control Systens and
Sensors Technol ogy, Internet of Things, Sensor Technol ogy,
Artificial Intelligence and Machi ne Learning, Cyber Security, 3D
Printing, Robotics, Electric Vehicles, Energy Engi neering, Systens
Engi neering, Data Science, Blockchain, Virtual Reality & Augnented
Real ity, Genone Engi neering & Technol ogy, Biosimlar Technol ogy,
Conput er Sci ence and Bi ol ogy, Medical Robotics, and Devices. In
addition to engineering courses, the institute offers prograns in
ot her disciplines, such as Master of Business Adm nistration and
Mast er of Conputer Applications. Engineering students are offered
open electives and allied electives in other disciplines beyond
their core domain. For instance, third-year engineering students can
opt for allied electives in nmanagenent subjects |ike Finance,

Mar ket i ng, Human Resource Managenent, and Entrepreneurship. The
institute is also exploring possibilities of offering additional
courses and associating with nearby institutes to provide dual -
degree progranms. The long-termvision is to transformthe institute
into a Multidisciplinary Research-Intensive Institute with a Degree
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Awardi ng Facility. Students are encouraged to participate in various
nati onal -1 evel hackat hons and project contests by sol ving
interdisciplinary problens. The Center of Excellence at the
institute offers interdisciplinary training not only to the students
of VCET but also to students from other coll eges.

16.Academic bank of credits (ABC):

St udent s have Academ c Bank of Credits and the sane is linked to
NPTEL/ SWAYAM cour ses al so.

17.8kill development:

The College is already offering a ot of Skill Devel opnent

Cour ses beyond the curriculum by nmeans of Val ue Added Cour ses,

Speci al Courses and International Certification. Sonme of the val ue
added courses offered are Surveying using Total Station Revit
Architecture, Surveying using Total Station, Fundamental s of

| ndustrial Automation by MTSUBISH , A Practical Course on Enbedded
Systens and | O, CISCO Certified Network Associ ate Course,

Sem conductor Test Engi neering Skill Devel opnent Course, Red Machi ne
Learning with Tensor Flow (with Google Certification), Gane

Devel opnment using Unity Full Stack Devel oprment, CNC Programm ng and
3D printing, Skill devel opnent on paranetric nodeling using

SOLI DWORKS and Machi ne Learning using Python. One credit courses
aligned with industry is also been offered to students to facilitate
them industry ready engi neers.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

In order to expose the learners to Indian culture, tradition, and
heritage, courses |like Essence of Indian Traditional Know edge,
Constitution of India, Heritage of Tam |, Tam | and Technol ogy have
been included in the curricula. Resource persons wth a
specialization in arts were invited to offer the course. Institution
is also offering coaching for hindi |anguage with specialized

i nstructor.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

The institution adapts Qutcone based Educati on(OBE) since year by
ensui ng accreditation policies of NBA and NAAC. Engi neering
graduat es found not been adapted with real engineering practices
which is the nbost expected criteria of industry. To bridge this gap
OBE way of practice will enpower students towards industry
expectation and to nould thensel ves in Research and

Devel opnent . Programme Educati onal Objectives(PEGs), Programe

Qut cones(PCs) and Programe Specific Objectives(PEGCs) are franed

Page 9/132 21-01-2025 02:00:43



Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

according to UG and PG programres. DAC neeting is conducted by each
departnment for formulating PEGs, PGCs, PSGCs by getting input fromall
st akehol ders. Vision and M ssion of the departnent are also franed
in aligned with institutional vision and m ssion. Curricul um and

syl labus are framed in aligned with and to attain POs and PSCs.
Every course of the programme will have Course Qutcones(CGCs) in
order to nmmintain experinmental assessnents of students. Assessnent
tools are followed in order to map COs with POs and PSGCs. Attai nnent
| evel s are neasured for each course and corresponding foll owup wll
be done to nmamintain good attainnent |level. Different conmttees such
Program Assessnent Committee, Program Coordination commttee and
Course coordination conmttee are assigned to nonitor OBE
activities. Depending on the attai nment, any nodification can be
done in the syllabus by passing anmendnents. Curriculum and syl | abus
are fornulated for confirmation by submtting for approval to
academ c bodi es such as Board of Studies (BoS), Academ c Council and
Gover ni ng Body.

20.Distance education/online education:

The institute provides a maxi num of 6 academ c credits for
successfully conpleting online courses on the Swayam NPTEL pl atform
During the fifth to seventh senesters of their studies, students are
allowed to register for NPTEL online courses, (for which they wll
receive a certificate upon performance review. After successfully
conpl eting the course, he or she nust submt a copy of the
certificate to the Head of the Departnent to be exenpt from
registering for an elective course. The student will be graded and
awarded credits in professional electives based on the
recomendation of a team of faculty nenbers chosen by the Head of
Departnent. Upon acceptance by the Head of Departnent, the
recommendation will be sent to the Controller of Exam nations.
Students who have registered for a degree with honors can earn a
maxi mum of 12 credits through NPTEL courses. Students are al so
encouraged to upskill thenselves to neet industry needs by
conpleting online certification courses through Coursera, EdX, and
Udeny pl at f orns.

Extended Profile

1.Programme

11 13

Number of programmes offered during the year:
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Institutional Datain Prescribed Format View File
2.Student
21 2302

Total number of students during the year:

Institutional datain Prescribed format View File

2.2 456

Number of outgoing / final year students during the year:

Institutional Datain Prescribed Format View File

2.3 2721

Number of students who appeared for the examinations conducted
by the institution during the year:

Institutional Datain Prescribed Format View File
3.Academic
31 487

Number of coursesin all programmes during the year:

Institutional Datain Prescribed Format View File

3.2 143

Number of full-time teachers during the year:
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Extended Profile

1.Programme

11

Number of programmes offered during the year:

13

File Description Documents

Institutional Data in Prescribed Format

View File

2.Student

21

Total number of students during the year:

2302

File Description Documents

Institutional datain Prescribed format

View File

22

Number of outgoing / final year students during the year:

456

File Description Documents

Institutional Data in Prescribed Format

View File

2.3

Number of students who appeared for the examinations
conducted by the institution during the year:

2721

File Description Documents

Institutional Datain Prescribed Format

View File

3.Academic

31

Number of coursesin all programmes during the year:

487

File Description Documents

Institutional Data in Prescribed Format

View File
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3.2 143

Number of full-time teachers during the year:

File Description Documents
Institutional Data in Prescribed Format View File
3.3 143

Number of sanctioned posts for the year:

4.|nstitution

4.1 75

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 48

Total number of Classrooms and Seminar halls

4.3 997

Total number of computers on campus for academic purposes

4.4 2, 18, 55, 660

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
CURRICULAR ASPECTS
1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

The latest regulation R2021 was i nplenented for UG and PG
progranmes in the year 2021 under Choice Based Credit System
(CBCS). In regulation R2021, the institute offers Professional
Core, Professional Electives, OQpen el ective courses, Value Added
Courses (VAC), Audit Course (AUC), Theory Course with Laboratory
Conmponent (TCLC), and Enpl oyability Enhancenent Courses to neet
the | ocal, national and gl obal needs with | earni ng objectives.
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In Regul ation 20250f all programmes, average of 20 % of syl abus
revision was carried out to neet the local, national, and gl obal
needs with | earni ng objectives.

File Description

Documents

Upload additional information,
if any

View File

Link for additional information

https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/Criteria-1/1.1.1. pdf

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

10

File Description

Documents

Minutes of relevant Academic
Council/BOS meeting

View File

Details of syllabusrevision
during the year

View File

Any additional information

View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year

100

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for these
Courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additiona information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year
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100

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective
Course System

12

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File

List of Add on /Certificate View File
programs (Data Template)

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The institute ensures integration of relevant cross cutting issues
in the curriculamof the progranmme offered. Profesional Ethics,
Envi ronnental science, Constitution of India

aremandatory course in all undergraduate progranmes. Courses |ike
di saster nmanagenent, green conputing, project managenent,

Ent repr eneuer devel opnent are also offered to the students.

Envi ronnment al science: The course enconpasses all the aspects of
the environnent such as natural resources, biodiversity,

pol lution, alternate energy sources, and human intervention -
causes and effects and social ethics. Apart fromthe mandatory
course, an ECO club functions in the college; the club enrolls
menbers and carries out activities to create awareness of

envi ronnmental conservati on.

Gender cel |l :VCET facilitates a gender-sensitive and congeni al

canpus environnent so that anyone in the canpus is not subjected
to gender-specific discrimnation. The cell takes care of the
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I ssues related to gender if any and al so popul ari zes gender
equality through programs |ike International Wnen' s Day

cel ebrations. Gievance Redressal Committee takes care of the
suggestions and grievances of the students and staff at all |evels
of the coll ege.

Prof essi onal Ethics Human values and ethics are inportant to
cul tivate val ue-based education for students. A course on

Pr of essi onal Ethics has been introduced. The curricul um al so

i ncl udes a mandat ory course on Professional Conmunication, and
I nt erpersonal Skills courses to devel op human val ues and
comruni cation skills.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

31

File Description Documents

List of value-added courses View File
Brochure or any other document No File Upl oaded
relating to value-added courses

Any additional information View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

981

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects
1096
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File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships/ student
projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of the A. Al |

4 of the above

syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

File Description

Documents

Provide the URL for
stakeholders' feedback report

Ni |

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

View File

Any additional information

View File

1.4.2 - Thefeedback system of the Institution

comprisesthefollowing

B. Feedback col | ect ed,
and action taken

anal ysed

File Description

Documents

Provide URL for stakeholders
feedback report

Any additional information

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year
757
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File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

SC. 60;ST: 0; OBC :652; Gen :13; others :24

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The institution assesses the |evel of student’s regularly and

i dentifies the neasures to take and address the requirenents
accordingly. The first year students are segregated into different
sections based on their Hi gher Secondary G oup, Medium of Study
and their Cut off marks. In order to inprove their |earning
ability, the Induction Programre is conducted even prior to the
begi nni ng of senester: This programincl udes

e Skill Enhancenent through Advanced Learning
e CQutline of Qutcone Based Education (OBE)

e Career Cuidance

e Design Thinking

e Personality Devel opnent

e Soft Skill Training

Renmedi al Measures for Slow Learners
e Slow learners are identified based on their internal
assessnent test performance and End Senmester examresults.
e Renedi al classes and intensive coaching sessions are
organi zed to help theminprove academ cally.

e They are regularly counselled after each test by the nentor.

Step ups for Advanced Learners
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e Advanced | earners are encouraged to enrol in fast-track
cour ses.

e Student Centric Learning for Advanced Learners through Val ue
Added Courses, Special Courses, International
Certifications, Pro internship etc.

e Students have the option to w thdraw el ective courses by
conpl eting equival ent online courses on the NPTEL platform

e They are offered the opportunity to pursue an Honours degree
wi th specialization.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023- 2024/ Criteria-2/2.2.1. pdf

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
05/ 03/ 2024 2302 144

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

Student centric nmethods adopted in the institute are:

e Students are encouraged to undergo NPTEL/ SWAYAM Onl i ne
cour ses.

e In-plant training and Internship at a m nimum duration of 15
days offered by reputed conpanies and premer institutes are
undert aken.

e Regional Languages |ike Hi ndi and Forei gn Languages |ike
German training are arranged.

e Integrated Aptitude and Integrated Technical Training
sessi ons where students get trained in problem solving,
| ogi cal thinking etc.
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e The curriculumis crafted to keep students updated with the
| at est knowl edge i ncorporating industry-related courses.
Students can select their open elective and professional
el ective courses.

e Students joining with faculty nenbers in executing projects
funded by the industries and Governnent agenci es.

o Students interested in projects are identified and
notivated to participate in Contests like Smart India
Hackat hon, 3-ldiots etc..

e Handling the classes to the junior students by seniors,
nmentoring by alumi, |aboratory courses, preparation for
conpetitive exam nations, wherever required.

e Tutorial conponent is introduced in the analytical courses,
wher ever required.

e Internal hackat hon have been conducted across vari ous
depart nents.

e Pre-placenent internships in conpanies to solve problens and
Execut i ngcapst one projects.

Students actively participate in MSME | deat hons to showcase
i nnovati ve ideas and devel op entrepreneurial skills.

File Description Documents

Upload any additional View File
information

Link for additional Information

https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023- 2024/ Criteria-2/2. 3. 1. pdf

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and
learning

Pr ocess:

e (Classroons are equipped with projectors to enable the
Faculty Menbers to handle their classes effectively.

e The Central Library consists of subscriptions of |EEE
journal s which helps to access the online research papers
effectively.

e (Google O assroons are used to post and share their online
resources and also to teach effectively.

e Online tools Iike Quizz, educandy, circuit maker, Online
exam nmaker, Exam viewetc.. are used by the subject handling

Page 20/132 21-01-2025 02:00:44


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkE4aEhKVFFRa0RJbEgvdzBId3VtK0E9PSIsInZhbHVlIjoiSmtkWi9VU1NCNkRKS1FoVGVPWEdEUlk4ay8yN1hkVVd0TnZqcHpaQWtiYlhEK1NieDNtY0ZkK2VUdWc1TFBXayIsIm1hYyI6IjMzZjI0MjRiMGE3OTRhMzhlZGFlZTI0NzY1MTZkNWM2YmE5MjM2ZTJkYjMyNjk2YWI1MzgwY2E5N2U5MjkwMzEiLCJ0YWciOiIifQ==
https://vcet.ac.in/vcetit/pdfs/NAAC/AQAR5/2023-2024/Criteria-2/2.3.1.pdf
https://vcet.ac.in/vcetit/pdfs/NAAC/AQAR5/2023-2024/Criteria-2/2.3.1.pdf

Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

staff nmenbers to deliver the contents and assess them

e Innovative Assignnents-Mre online assignnents and tasks are
given to students for better |earning.

e NPTEL | ectures are also used to explain concepts.

File Description Documents

Provide link for webpage
describing ICT enabled tools https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/

including online resources for 2023-2024/Criteria-2/2. 3. 2. pdf
effective teaching and learning

process

Upload any additional View File

information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

143

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Preparati on of Academ c Cal endar:

Before the start of an academ c year, the institution prepares the
academ c cal endar in coordination with the Senior Principal
Principal, Deans, Heads of Departnents, and various Cub in-
charges. It has the details of comrencenent of classes, Interna
Assessnment Tests, Sem nars, Wirkshops, and other events organized
by each departnent. It is also being dissem nated through the
col | ege website. The planned schedule is followed systematically
and nonitored by the HODs, class in-charges, and cl ub in-charges.

Preparation of Teaching Pl an:
Course instructors create detailed teaching plans aligned with the
academ c cal endar, specifying instructional hours, reference

materials, web materials and pedagogi cal strategies. Laboratory
manual s are pre-prepared with detail ed experinent descriptions.
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Adherence to the Teachi ng Pl an:

Based on the academ c cal endar, | ATsare conducted and the marks
are uploaded in the Student Information System (SIS) software by

t he concerned course instructor.At the end of every nonth, nodule
coordi nator and respective HoD s used to verify the adherence. The
Academi c Audit committee verifies the course file whether
activities are carried out as per the teaching plan or not at the
end of every senester.

Adherence to the Academ c Events:

Al'l academ c events are pre-planned, with any devi ations
docunented, justified, and reported to higher authorities.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality
2.4.1 - Number of full-time teachersagainst sanctioned posts during the year

144

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of

HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

56
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File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of
full-time teachers for 5 years

View File

Any additional information

View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers' total teaching experiencein the current institution)

8 years 10 nont hs

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

View File

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

75

File Description

Documents

List of Programmes and the date
of last semester-end / year-end
examinations and the date of
declaration of result

View File

Any additional information

View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

385
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File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

VCET has adopted summative assessnents nanely Conti nuous | nternal
Assessnent Tests. By this, the performance of the student is
eval uated by three internal assessnent tests for theory courses
and one nodel exam nation for the practical courses.

Process for Internal senmester Question paper setting & Eval uation
and Effective Process Inplenentation

The internal tests are conducted twice in a senester and one nodel
examis conducted at the end of the senester.Based on the
portions, Bloonis taxonony and framed CO s the question bank is
prepared for each course. Previous year University questions and
GATE questions are al so taken into account while preparing the

i nternal test questions. The prepared question bank is verified by
t he Course coordinator, the nodul e coordi nator and then by the
HOD.

VCET has the provision of Student Information System (SIS) portal.
The marks of Internal Assessnents Test, Assignnment and hourly
attendance are entered in SIS by our faculty nenbers. Hence,
calculation of internal marks and consol i dated attendance is
performed directly by SIS For project work, three reviews are
conduct ed.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC/ AQARS/
2023-2024/ Criteria-2/2.5. 3. pdf

2.6 - Student Performance and L ear ning Outcomes
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2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

The institution follows “Qutconme Based Education” and inparts
education through a student centric approach. 12 Program Qutcones
(PGs), 2 Progranms Specific Qutcones (PSGCs) are formul ated for all
the prograns. The curricul um conposition is carefully designed to
attain the defined POs and PSGCs.

The Course Qutcones (CGCs) are fornulated for all the courses and
approved by the Board of Studies. The COs of each course are

di scussed with the students at the beginning of each unit by the
course faculty. Also, the COs are nentioned in the continuous

i nternal assessnment test question paper along with its know edge
| evel for each question.

The Vision, Mssion, PGs, and PSGCs are published on the coll ege
websites. The dissem nation of the sane to the stakehol ders such

as faculty, students, alumi, parents, and enpl oyers are done as
ment i oned bel ow.

e Displayed in Coll ege Wbsite
e Discussion during the Induction Progranme
e Professional Body neetings
e Library
e Displayed in the departnent prom nent places |ike:
1. HOD Room
2. C assroons
3. Laboratories
4. Display Boards
5. Faculty Cabins
6. Sem nar Hal |

7. Al brochures of FDPs/ Sem nars
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File Description Documents

Upload COsfor al courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
https://vcet.ac.in/vcetit/pdfs/ NAAC/ AQARS/
2023-2024/Criteria-2/2.6. 1. pdf

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

Assessnment process starts fromthe attai nnent of course outcones.
Cour se co-ordi nator does the mappi ng of CO PO PSO and deci des
del i very met hods, assessnent conponents for each CO which is
categorized into direct and indirect.

D rect assessnent includes continuous assessnent conponents
(internal tests, assignnents) and end senester exam nation as per
the regul ati on. Each conponent is associated with a set of
guestions, course outcone, cognitive |evel, marks awarded. From
the attai nnent of COs, the PO PSO attai nnent are cal cul at ed.

The overall CO attai nment has been cal cul ated by considering 60%
of CO attai nnent obtained using internal assessnents and 40% of CO
attai nnent obtained using end senester exans.

The attai nnent of CO against the target is checked; the |evel of
attai nnent and the | evel of conpetency are increased for the next
academ c year, if the target is achieved.

O herwi se, a Program Assessnment Conmittee Meeting is conducted to
di scuss the necessity of anendnents in content delivery nethod,
assessnent nethod by considering the course eval uati on and

i nstructor report in order to achieve the CO attai nnment agai nst
the target.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/

2023- 2024/ Criteria-2/2.6. 2. pdf
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2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

426

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/

2023- 2024/ Criteria-2/2.6. 3. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire). Results and details need to be provided as a weblink

https://vcet.ac.in/vcetit/pdfs/NAAC AQARS/ 2023- 2024/ Criteria-2/2.7
. 1. pdf

RESEARCH, INNOVATIONSAND EXTENSION
3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

Vel anmal Col | ege of Engi neering and Technol ogy provides a
favourabl e environnent for research activities.

A Research and Devel opnent Cell has been established both at the
institute and departnment levels to discuss thrust areas in various
domai ns of Engineering and to pronote interdisciplinary Research.

Students are al so actively involved in research activities. IIC
cell of the various departnents organi zes vari ous wor kshops,

sem nars and experts talk for students to enhance their creative
I nnovat i ons.

The functions of Research Comm ttees are:
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a) To review the nonthly faculty research progress and the sane
may be submtted to the principal.

b) Periodically, Expert talk has been arranged for the betternment
of the Institution towards the Research Excell ence.

c) Dissemnating the Research related Information |ike call for
Proposal, call for Book chapters, etc., to the faculty conmunity
via Email and What sApp group.

d) To create the forumto discuss the Research happening wthin
t he Departnent through concl ave.

e) Mdttivate the faculty/student teamto register their
| nnovative/creative ideas as patents (IPR).

f) Research Incentives has been announced to ensure the quality of
Resear ch

Publ i cati ons.
g) To notivate the faculty teamto do their Doctoral studies in

our Institution, since our Institute has been recogni zed as
“Research Institute” by CFR, Anna University, Chennai.

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of https://vcet.ac.in/vcetit/pdfs/Research/Re
research uploaded on the sear ch%?0Pol i cy. pdf

website

Any additional information No File Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year
(INRin lakhs)

Ni |
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File Description

Documents

Minutes of the relevant bodies
of the institution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

1

File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international fellowship(s)

Any additiona information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

251. 71 Lakhs

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

17
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3 - Number of teachersrecognised asresearch guides

24

File Description

Documents

Upload copies of the letter of
the university recognizing
teachers as research guides

View File

Institutional datain Prescribed
format

View File

3.2.4 - Number of departments having resear ch projectsfunded by Gover nment and Non-
Government agenciesduring the year

5

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies

website Ni |
Any additional information View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation,

etc.

e The Institution has an ecosystem for |nnovations through R&D
cell, CPD, MSME and I1C.

e Vel ammal Col | ege of Engi neering and Technol ogy has several
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forunms that includes ECE Association, | ETE student chapter,
Rasi duno club and | STE student chapter for students and
t eachers.

The R&D cell grasp periodical review neetings and guides in
writing project proposals and scientific papers leading to
publication and filing patents.

The Institution Innovation Council of VCET helps in building
an ecosystem of | nnovation, entrepreneurship and conducts
startup awareness activities such as workshops, idea
conmpetition, lab visits around the year.

Upon conducting the idea searching/pitching conpetitions
sel ected ideas of both students and faculty are granted with
seed noney to prototype the ideas.

The career gui dance cell

& Entrepreneurs devel opnment cel |

conduct s

progranmmes for inculcating | eadership qualities and assisting the

students to pursue their

hi gher studi es.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.3.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual

Property Rights (IPR), Entrepreneurship and Skill Development during the year

112

File Description Documents

Report of the events View File
List of workshops/seminars View File

conducted during the year

Any additional information

No Fil e Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures

B. Any 3 of the above

implementation of its Code of Ethicsfor
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Resear ch uploaded in the website through the
following: Research Advisory Committee
Ethics Committee I nclusion of Research
Ethicsin the research methodology course
work Plagiarism check through
authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year
63

File Description Documents

URL to the research page on
HEI website https://ww.vcet.ac.in/vcetit/pdfs/Researc

h/ Resear ch%@20Pol i cy. pdf

List of PhD scholars and details View File
like name of the guide, title of
thesis, and year of registration

Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
during the year

86

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
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the year

55

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

758
File Description Documents
Any additional information View File
Bibliometrics of the No File Upl oaded
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
Index of the University

3.4.6.1 - h-index of Scopusduringtheyear
31

File Description Documents

Bibiliometrics of publications View File
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in
lakhs)

3, 06, 900/ -
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File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

18000

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

1. NSS has organi zed Awar eness Programmes on Al cochol i sm Awar eness
Programres, Vaccination Canps, “Mask Mela” prograns, Road Safety,
Drug Awar eness Programes.

2. The NSS unit of VCET has actively conducted various plantation
and cl eanliness propels, blood donation canps in collaboration

wi th Vel ammal Medical College and volunteering activities in

NGO s.

3. The activities lead to inbibing the values of social
responsi bility such as
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* To help people in need and in stress.
* To understand and share the need of underprivileged children.

* To acquire social values and deep interest in environnent
rel ated issues.

4. Learning outcones of the extended activities are:

a. Broaden know edge of social issues by actively participating in
community life and joining efforts to address pressing problens.

b. Accunul ate relations and tie up with organi zations/ NGO s to
carry forward humanitari an worKks.

c. Devel op a passion and brot herhood anong the community, affected
peopl e/ ani mal s and destitute.

d. Inculcate the skills like social, conmmunication, nmanagenent,
| eader shi p, anal ytical and perceptual, reasoning, etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-3/3.6.1. pdf

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Government / Gover nment-recognised bodies during
the year

8

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by the institution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
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programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
organised in collaboration with industry, community and NGOs)

69

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

138

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

964

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)

38
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File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate

house

Details of functional MoUs with View File

institutions of national,
international importance, other
ingtitutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

Cl assroons:

Nunmber: 38, Capacity 40-75

Equi pped with Multinedia Projector, Fan, Light, and Tabl e
with chair, wth good anbi ence, adequate |ighting and good
ventil ation.

Size is equal to or nore than that stipulated by statutory
bodi es.

Enabled with W-Fi facility to inplenent Active Learning
strategi es

Tutorial Roons:
e Nunber:7, Capacity 40-75
e Equipped with LCD Projector, W-Fi, Wiite Board, and chairs
attached with witing pad
Sem nar Hall s:
e Nunber:3, Capacity 50-100

e Equipped with LCD Projector wwth Smart board facility, WFi,
Audi o and Video facilities
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Laboratori es:
e Nunber: 43, Capacity 30-60

e Equipped with state of the art facilities wth adequate
saf ety neasures and peri odi c mai nt enance.

e Few of the Laboratories are established with I ndustries
support

Conputing Facility:

e Internet facilities are available on the whol e canpus,
i ncludi ng | abs, classroons, |ibrary, offices of all
departnments, and hostels. The entire canpus is W-Fi
enabled, with 24/7 internet facilities for students and
faculty.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/Criteria-4/4.1. 1. pdf

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

Physi cal Education Departnents Facilities

VCET has wel | equi pped sports facilities cater for the sports and
ganes requirenents of the students. Every year around 500 students
participate in all the sports and ganes event. VCET conducts ANNA
Uni versity zonal tournanents, Inter zonal tournanents, Intra and

I nter departnent tournaments and Intra noral tournanents.

Sports Facilities

1. Play Field =Total area 3 Acres

2. Qutdoor Sports & ganes
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Basketball Court 1 No -15m X 28m

Kabaddi Court 2 Nos -13m X 10m

Vol | eybal I Court 2 Nos -18m X 9m

Tennis Court 2 Nos 2 - 3.77m X 10.97m

Handbal I Court 1No -40m X 20m

Ball Badm nton 2 Nos -24m X 12m

Badm nton Court 2 Nos -13.40m X 6. 10m

Kho - Kho Court 1 No - 19m X 30m

Track & Field Non — Standard 200 Ms

Long Junp Fit 1 No -3m X 9m

3. I ndoor Sports & Ganes

Tabl e Tennis 3 Board 30m X 30m

Chess 15 Board Standard 4

Gymasi um 11m X 8. 50m

Audi t ori um

An Institute has an auditoriumw th good acoustics. There is a
speaker stand and a few chairs for the presiding officer and
others. There is a m ke and speakers in the hall. The hall was
constructed in such a way that the speaker's voice is clearly
heard in the entire hall w thout strain or echoes. The acoustics
and t he appearance of the hall can be inproved using appropriate
special plaster, curtails, wall hangi ngs and absorbent ceilings.

Adequate facilities of flood Iight and spot |ight should be
avai |l abl e.

Page 39/132 21-01-2025 02:00:44



Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-4/4.1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

48

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

218. 55660

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Li brary Automati on

The Library is fully automated using the software “AUTOLI B’

mul ti user LAN version 5.1 with WEB OPAC. Qur college library is
fully automated fromthe acadenm c year 2009-2010.

Li brary Autonation Software contains various nodul es that
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arecat al ogui ng, reports, acquisition, circulation, OPAC, database
managenent, peri odi cal sand nany nore which helps in the snooth
functioning of |ibrary nmanagenent.

The purpose of library automation isto satisfy user needs in the
changed i nformati on scenario. As the conputer can be used to
performthe various activities of the library, library automation
can serve as a renedy to all the existing problens of libraries.

OPAC

Users can access the Book availability and other resources’

i nformation (CD-ROM Back Vol unes, and Projects) with the help of
Online Public Access Catal ogue. Using OPAC, User Can Search the
availability of books based on the title, author and accession
nunber .

Three systens are dedicated for OPAC in the library.

Usi ng Wb OPAC, users can access their Personal transaction

i nformation (issue/return of Books). OPAC can be accessed

t hr oughout the canmpus through an | P address and al so t hrough the
col l ege website.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-4/4.2. 1. pdf

4.2.2 - Institution has accessto thefollowing: A. Any 4 or nore of the above
e-journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote

access to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information
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4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
during theyear (INR in lakhs)

102. 25818

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachersand students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

65

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The col | ege has a hi gh-speed canpus-w de network with 997 systens.
Labs with PCs in all departnents provide easy access to conputing
resources, software services, and applications that neet the
specific teaching and | earni ng needs of each departnent.

The internet facility is supported by a |eased line fromAirtel,

of fering 600 Mops and 15 Mops for RF. The Internet Gateway

i ncl udes a Wb Server, Symantec Endpoint Protection 14.0, firewall
protection through SOPHOS XG 230 Xtrene Protection UTM a D-Link
switch, and other networking conponents, ensuring an efficient and
secure LAN.

The Main Conputer Center houses nultiple servers, including: a
W ndows server, a Linux server, a CAD/ CAE server, an Oracle

dat abase server, a Mododle LMS server, and an NPTEL server. All
servers can be accessed across the canpus through the LAN. The
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details of major

IT facilities updated in the academ c year

2023-2024 are enclosed in the attachnment.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023- 2024/ Criteria-4/4. 3. 1. pdf

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

2279 997
File Description Documents
Upload any additional View File
information
4.3.3 - Bandwidth of internet connection in A. ?50 Mops
the I nstitution and the number of studentson
campus
File Description Documents
Details of bandwidth available View File

in the Institution

Upload any additional
information

No File Upl oaded

4.3.4 - Institution has facilities for e-content
Facilities available

development:

for e-content development Media Centre
Audio-Visual Centre Lecture Capturing

System (LCS) Mixing equipmen
softwar e for editing

tsand

E. None of the above
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

Ni |

List of facilities for e-content
development (Data Template)

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during the year (INR in lakhs)

218. 55660

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

Yes, there are well

mai ntai ni ng and utilizing physical,

facilities.

Infrastructure Facilities:

establi shed systens and procedures for
academ ¢ and support

Infrastructure facilities are maintained by the team of civil

engi neers,
carpenters.

pl unbers,

el ectrici ans,

Cl assroons and Laboratori es:

Utilization of classroons,
ensured before the commencenent of senester.

Labor at or

for resource utilization.

Laboratory :

Al the | aboratories are well
i n-charge are taking care of naintenance worKks,
verified by the Head of the Departnent. Well
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is available for service and nai ntenance of |ab equi pnent.
Li brary :
Li brary activities aregoverned by the Librarian. The Central
Library of the Institute is stacked with thousands of books and
periodi cal s. Annual stock verification is being carried out
regularly and maintained in the library stock register. It keeps
track of new book requirenents, renewal and subscription of

journal s and book circul ations.

Conmput er System Mai nt enance Servers and desktop systens are
upgr aded periodically.

PED Depart nment:

The physical director is responsible to take care of sports
equi pnents, facilities, sports field and regul ar sports
activities.

O her services:

Cafeteria

Banki ng / ATM

Stationary and Reprographic

Transport

Ful Iy equi pped nedical centre with an Anbul ance

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-4/4.4. 2. pdf

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year
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676

File Description

Documents

Upload self-attested letters with
thelist of students receiving
scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

View File

Institutional datain prescribed
format

No Fil e Upl oaded

5.1.3 - Thefollowing Capacity Development A Al l of the above
and Skill Enhancement activitiesare

organised for improving students

capabilities Soft Skills Language and

Communication Skills Life Skills (Y oga,

Physical fitness, Health and Hygiene)

Awareness of Trendsin Technology

File Description

Documents

Link to Institutional website

https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/Criteria-5/5.1. 3. pdf

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations
and career counselling offered by theinstitution during the year

4017
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File Description Documents
Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adopts the following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

269

File Description Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of outgoing students progressing to higher education
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14

File Description Documents

Upload supporting data for No File Upl oaded
students/alumni

Details of students who went for View File
higher education

Any additional information View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE IGMAT /CAT/ GRE/ TOEFL/Civil Services/State
gover nment examinations) during the year

2

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

13

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Departnent Advi sory Conmittee (DAC):
Vel anmal Col | ege of Engi neering & Technol ogy (Autononous) has a

Departnent Advisory Conmmttee in all departnents, which consists
of active student nenbers. Through this commttee, the UG and PG

Page 48/132 21-01-2025 02:00:44


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImZCWFNZN25EVG9HbXl0WFRTOEVTbGc9PSIsInZhbHVlIjoiT1ZZTTFJYUhPZFNLYzVaejNpZFd1aG5jdXdKdllIcXdNbEV5MUJBUUx2TkF1emo3MHh6YldGTDhHMUFQZjZtRCIsIm1hYyI6IjJlNzFhYzI4ZWEwZDlhYzQyNGUyNjI1MTc5NDdlOGI3YjFlZjJkZWE5NWZjZjNhNjZlMjcyODQ4MGU5NmJkNTAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImlRY25hWVE5UmwxTHRLdXNjMTdJeVE9PSIsInZhbHVlIjoidmRtZTdvNko1TVhrUEFlT0wxNkVjSUlzNk00TTBXMG1uUFpKK1ZFSDFrc1NYclgxYlhaekRlcjlCa1B0Wit0RyIsIm1hYyI6ImRmOWU2ZTExOTk1NGEyYzM5ZjE5M2ViYzAwYjY2NmNkN2VmZWI4NWM0N2RmYTg3Y2Y0YWE0YzQzMDVhYTYyMTciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlpOdEJPRzhlMFZhKytzamZFelpMWkE9PSIsInZhbHVlIjoiN0I0ZGRBY0dIbFQ4T0RLdkMvTHR4RUM3QWFvNENQL3ZXY0NiOUtjR29HRXF0clpOcG5UYks3bTZNVC9iTVRqRyIsIm1hYyI6ImEzMzI4YjI4ZTc4NDkzYzEzODUwMzJmNDU0OTFhZjMwMTUzNDFkODNmYTQ4MzEyZGI1MWJmYmZjOWUxM2U0YmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlVMM1RCQkM0cm5XbmRIdXg5NGl2Wmc9PSIsInZhbHVlIjoiVkppNUxWNDJvai9LZU53Kzd1cVVsVGlwQmJNTWRQa3BERHlFTXB1ZTh4OHdrb3ptVm9ZMU9QNGFGdTQ0UEZrWSIsIm1hYyI6IjhhN2U5NTk4OGQ4MjNmYzc5ZjkzZDE2ODVmNDdiNWQ4NzdiZDU3YzdiMDFmYWY1ZDY3ZWI5ZDUwYjk2ZjQ2YjgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InhkQTNwdDBCR3VQcXBVUUk5UjNlK3c9PSIsInZhbHVlIjoiajE1Z3dvdE5lVDZ0cE1XdmNFMXFJYmRFZjROK0J6eVBkZDhnL1JiUUZwaHN0enVoUnFWWWxYaUFXTnpWbEtmZCIsIm1hYyI6IjJhOGQyZjUyODg1ZmY5YzEyNTdjMmQyMmZjMDE4NTBiMTZlYTRiNTk1N2IzMDhiY2MxOGIxZDg0NDk5MDc4YTAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRScHNXOGNaZWgxYzUvc2c0dzlVREE9PSIsInZhbHVlIjoiK3dVbXpNN3ZWWCtjdVpmKzg5cGUxNU1YYVNKWmNoRHRoSU51QUE4MHdhckxXNkhMRVIrS05jaVJvT3M3dThHdSIsIm1hYyI6IjJkNjdiMWY4NjQ4MGEwYTVjMTEzNmViMzRhNDA1ODc1MDBlMzk5ZmQzMmMwMGQ1NWY0Y2U1NDEyZDgxYmIzZTEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

curriculumis discussed and reviewed to enhance the inpartation of
advanced know edge.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-5/5. 3. 2. pdf

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

2

File Description Documents

Report of the event View File

List of sports and cultural events View File
/ competitions organised per
year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly
to the development of the institution through financial and other support services

Al umi Associ ati on

The concept of the Alummi Association evolved to neet the needs of
bot h academ ci ans and professionals, with the aimof building a
bri dge between college |ife and career life. This ensures that
fresh graduates are nmade proactive and ready to face the current
chal | enges of the conpetitive professional world. The Al ummi
Associ ation of Vel ammal Coll ege of Engi neering and Technol ogy,
Madurai, was fornmed on 29th May 2014, under the nane “VELAMVAL
COLLEGE OF ENG NEERI NG AND TECHNOLOGY ALUMNI  ASSQOCI ATI ON.”

M SSI ON OF VCET ALUWNI ASSOCI ATI ON:

e To reunite in the nest fromwhere we grew and flew off.

e To build a bridge between college |ife and career life,
i ntroduci ng present students to the professional world and
preparing themto face the challenges that may arise in
their career paths.
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e To provide job opportunities to recent graduates through
pr of essi onal references.

e To conduct orientation and training prograns on vari ous
topics to enhance students' skills.

e To create awareness anong students about the scope of their
subjects in the professional world and provide a platform
for themto develop their qualities.

The Al ummi Associ ati on coordi nates and supports the foll ow ng
activities:

1. Annual Alumi Meet

2. Departnent-level Alumi Interaction

3. Know edge Transfer

4. Placenent for Final Year Students whenever necessary
File Description Documents
Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/Criteria-5/5.4. 1. pdf

5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Col | ege Vi sion

To energe and sustain as a center of excellence for technical and
manageri al educati on uphol di ng soci al val ues.

Col | ege M ssi on
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Qur aspirants are:

e Inparted with conprehensive, innovative, and val ue — based
educat i on.

e Exposed to technical, managerial, soft skill resources wth
enphasi s on research and professionalism

e Inculcated with the need for a disciplined, happy, nmarried,
and peaceful life.

Quality Policy

Through its Quality Managenent System the institute works to
conti nuously inprove the overall performance of its faculty and
students in accordance with its mssion and vision. Actions taken
by the Internal Quality Assurance Cell (1QAC). The "Qutcone Based
Educational Services in Engineering, Technol ogy, and Managenent, "
whi ch conprise the planning, creation, and delivery of the

col l ege' s nunerous courses, are covered by a quality assurance
manual .

The institution's capacity to deliver higher education services
that consistently satisfy stakehol ders, |egislative, and

regul atory standards is ensured by the Quality System which was
created in accordance wth the norns of AlICTE, UGC, Anna
University, NAAC and | QAC. After a thorough brainstorm ng session
with the foll owi ng academ ¢ bodies, the institution's academ c
policies are devel oped, adjusted, and put into effect.

Quality Counci l

The Governing Council is the highest policy making body in the
matters of academ c and adm ni strative inportance.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/requlation. htni

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization
and participative management
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Partici patory managenent and decentralization are essential to
VCET' s success. Instead of concentrating power at the top, the
col l ege i npl enents decentralization by distributing authority and
deci si on- maki ng anong several deans.

Thi s approach ensures professional devel opnent, adaptability, and
pronpt deci sion-making. Staff nenbers and faculty at all levels
have the opportunity to grow as | eaders and assune responsibility
for their roles. Faculty nmenbers who experience participatory
managenent are nore cohesive and driven, as it pronotes a sense of
shared accountability and teamaork.

The figure belowillustrates the college's organi zati onal
structure, which consists of the Senior Principal, Principal,
Deans, Heads of Departnents (HoD), Adm nistrative Oficers, and
various supporting departnents, all under the direction of the
Chai rman of the Coll ege.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-6/6.1. 2. pdf

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The institution uses distinct core areas, each intended to be | ed
by a dean, to devel op nethods for achieving its objectives.

Academ cs

Through TLP, the Dean of Acadenics focuses on ensuring that
academ c activities run snoothly.

e Perspective Plan for Teaching and Learni ng Process
e CurriculumDesign and Flexibility

e Qutcone-Based Educati on (OBE)

e |nnovative Teachi ng Met hods

e Continuous Assessnent
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e Choice-Based Credit System ( CBCS)
e Interdisciplinary Learning

Student Affairs

The Dean of Student Affairs oversees counseling, disciplinary
actions, and student activities.

e Perspective Plan in Student Affairs
o Discipline Mintenance
o Student Participation in Events
o Organi zing Events for Students
o Student Awards

Research and Devel opnent

The Dean of Research and Devel opnent fosters a research culture at
VCET.

e Perspective Plan in Research and Devel opnent
o Publications in Scopus-Ilndexed and SClI Journal s
o Inproving Faculty Ctation
o Securing Research Grants
o Planning for Uility Patents

Pl anni ng and Devel opnent

The Dean of Pl anning and Devel opnent focuses on infrastructure and
the NI RF ranking of the coll ege.

e Perspective Plan in Planning and Devel opnent
o Inproving Infrastructure
o NI RF Ranki ng

I ndustry-Institute Interaction

The Dean of Industry-Institute Interaction maintains vital
relationships with several businesses and industries to enhance
training, internship opportunities, and pl acenents.

e Perspective Plan in Industry-Institute Interaction
o Signing MoUs with Industry
o Exclusive Placenent Training
o |Internships
o Placenent Drives
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-6/6.2. 1. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, etc.

The comm ttees and nenbers established to oversee vari ous
institutional functions are as foll ows:

1. Board of Trustees: Chairman, CEQO, Trustees

2. Governing Council: Industrialist, Academ ci an and Advi sor

3. Academ c Council: Academ cian and Industriali st

4. Budget and Fi nance Conmittee: Senior faculty and coordi nators
5. Purchase Committee: Senior faculty and group of nenbers.

6. Hostel M ntenance and Canteen Comm ttee: Hostel warden and
faculty menbers

7. Awards Comm ttee: Senior Faculty and coordi nators

8. Faculty Devel opnent Comm ttee: Principal, Dean(Academ cs) and
coordi nators

9. Library Commttee: Librarian and coordinators

10. Disciplinary/ Anti-ragging Commttee: Team of Teachi ng and non-
t eachi ng nenbers

11. Cender Issue Cell: A senior faculty and coordi nators.

12. Newsletter/ Coll ege Cal endar /Prospectus comrittee:
Coordi nators and faculty

13. Conpl aints cum Redressal Commttee: Dean (Academ cs) and
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coordi nators
14. Transport Conm ttee: Senior faculty and team nenbers

15. Internet Commttee: Dean (Planning & Devel opnent) and system
adm ni strative team

16. Placenent Commttee: Dean (lndustry interaction), Placenent
coordi nator and team nenbers

17. Research Comm ttee: Dean (Research & Devel opnent) and
coordi nators

18. Sports Council: Physical director and team nenbers.

19. Extra and Co- curricular Commttee: Dean (Student affairs) &
Comm ttee coordi nators

File Description Documents

Paste link to Organogram on the
institution webpage https://vcet.ac.in/vcetit/pdfs/ HRR0PA. | CY
_9%2014. 07. 2023. pdf

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC/ AQARS/
2023-2024/ Criteria-6/6.2. 2. pdf

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance

and Accounts Student Admission and

Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information View File

6.3 - Faculty Empower ment Strategies
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6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and
avenues for their career devel opment/ progression

Wl fare Measures for Teaching and Non-Teaching Staff:
For Teaching Staff:

e Pronote and support continuous professional devel opnent
t hrough training prograns, sem nars, and workshops.

e Provide ongoing assistance with research by offering funds
for international conferences.

e Gant adequate on-duty leave to faculty nenbers for
delivering lectures at other institutions.

e Approve visits to academ c institutions and busi nesses for
academ c and professional devel opnent.

e Ensure that teaching staff nenbers are conpensated
conpetitively based on their expertise and qualifications.

e Ofer benefits such as health insurance, paid tine off, etc.

e Establish guidelines that pronote a positive work-life
bal ance, including appropriate vacati on and worki ng hours.

e Consider renote work arrangenents or flexible scheduling
options when feasible.

e Recogni ze and reward teaching staff nmenbers through prizes,
acknow edgnents, or public recognition for their
achi evenents and contri buti ons.

For Non- Teaching Staff:

e Provide opportunities for professional advancenent and job
security through skill devel opnent, training, and
pronoti ons.

e Fund training progranms to enhance the skills and job
per f ormance of non-teaching staff.

e Ofer fee reductions for staff nmenbers in the Vel ammal group
of school s and col | eges.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.3.2 - Number of teachersprovided with financial support to attend conferences/ workshops
and towar ds payment of member ship fee of professional bodies during the year
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2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

4

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Courses, Short-Term Cour s, etc.)

119

File Description

Documents

Summary of the IQAC report

View File

Reports of the Human Resource
Development Centres (UGC
ASC or other relevant centers)

View File

Upload any additional
information

View File

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly

e Being a conpletely private institution, the organi zation
pl aces hi gh i nportance on thorough and neti cul ous fi nanci al
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audi ting. Every year,

an external

auditor 1s hired to

carefully exam ne the books and prepare properly signed

fi nanci al

e Internal audits are carried out by the institution's
conmttee every six nonths.
t horoughly reviews the details of
before submtting a conpliance report,
the institution's nanagenent.

fi nanci al

st at enent s.

An ext er nal

i nt er nal
transactions to ensure financi al

This commttee

The organi zation has inplenented a
robust system for conducting annual
audi ts of financi al
conpl i ance.

and ext ernal

revenue and expenses

annual |y by an independent organization

audi t

via the principal, to
i s conducted

e The organization follows a systenmatic procedure to nonitor

the efficient and effective use of

its funds.

The pri nci pal

presents a budget allocation plan to nanagenent at the

begi nning of the fiscal year, taking into account
suggestions from depart nent
i ncl udes both non-recurring expenses,
of I ab equi pnent,
wel | as regul ar expenses,
mai nt enance,

i nt er net,

heads.

The col | ege budget
such as the purchase

furniture, and ot her devel opnent costs, as

stationery,

i ncl udi ng sal ari es,
and ot her

utilities,
consunmbl es.

The accounts departnent cal cul ates depreciation charges for
assets acquired in previous years and nonitors spending in

line with the budget established by nanagenent.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during theyear (not covered in Criterion 111 and V) (INR in lakhs)

134066
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File Description

Documents

Annual statements of accounts

No File Upl oaded

Details of funds/ grants View File
received from non-government

bodies, individuals,

philanthropists during the year

Any additional information View File

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

Mobi | i zati on of funds

e Students' tuition costs for college

e Sponsored initiatives with funding from governnent agencies

or groups.

e Wirkshops, sem nars, STTPs, and the Faculty Devel opnent
Program (FDP) are all funded.

e Approval of the Mdrob plan by AICTE for

e Money from consul ting work.

e Alumi support for the college' s well-being.

| aboratory setup.

e MUs were signed by industry to support the | aboratory.

Utilization of Resources

e Pay for non-teaching staff and faculty nenbers

e Construction of the college's infrastructure for

academ c, and ot her events.

e Acquiring software |icenses and hardware.

resear ch,

e Constructing the library's infrastructure and acquiring
books for upcom ng cl asses.

Costs associated with conducting the eval uati on and
appr ai sal procedure.

Conpensation for a resource person who cones to the coll ege
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to conduct workshops and sem nars.
e Funding for patent applications.
e Funding for conference attendance.

e Incentives to the Faculty Menbers for Publishing Articles

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS/
2023-2024/ Criteria-6/6.4. 3. pdf

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
improvements made during the preceding year with regard to quality and post-accreditation quality
initiatives (Second and subsequent cycles)

The college's 1 QAC Cell strives to uphold and enhance the standard
of instruction, find and recommend i nnovative ways to use teaching
ai ds, create appropriate infrastructure, and nmake recommendati ons
for the new sel f-finance courses. An efficient and successf ul
internal nonitoring and coordi nation systemis | QAC. The | QAC
recommends quality inprovenent initiatives to be inplenented and
serves a crucial role in upholding and inproving the institution's
gquality. To plan, oversee, carry out, and assess the College's
teachi ng, research, and publication activities, the | QAC convenes
periodically. The | QAC guidelines are inplenented and input is
reported by the subcommttees that deal with different departnents
and activities.

Key activities:

e NBA Accreditation for B.E. ClVIL, B.E.L CSE., B.E. ECE, B.E
EEE, B.E. Mechanical, B.Tech. IT.

e New Courses are established. two UG Programme — during this

academ c year nanely B. Tech. Cyber Security and B. Tech. VLS
Desi gn.
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e Al classroons are equipped with LCD facility and Sem nar
hal | s of each departnent is equipped with Smart TV, e-
podi um sliding and Pin-up boards, confortable seating
arrangenents acconmodati ng 100 students, Interactive TV for
onl i ne access.

e |I1C star ranking.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

e course materials, test questions, question-to-CO mapping,
assessnent schenes, assignnent questions, exanple answer
scripts, test performance anal ysis, course exit surveys, and
CO attainnent. The audit also includes course rubrics,
assessnent quality, content delivery strategies, and
syl | abus coverage. The course instructor receives feedback
and suggestions for enhancenent.

Question Paper Audit

e The Controller of Exam nations Ofice collaborates with
external specialists to audit question papers and response
scripts. The appropriate departnent head receives the
scrutiny reports and takes the necessary action.

Course Exit Survey
e This survey is mandatory for each course at the end of the
senester and provides core insights into the course from

every student who attended. It is considered when
cal culating the attai nment of the course.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.3 - Quality assurance initiatives of the A. Any 4 or all of the above
institution include Regular meeting of the

| QAC Feedback collected, analysed and used

for improvement of theinstitution

Collaborative quality initiatives with other

institution(s) Participation in NIRF Any

other quality audit recognized by state,

national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual

reports of the Institution Ni |

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the

institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution provides equal opportunities to both nmale
and femal e students, as well as male and female faculty
menbers and staff. Mre than 50% of the faculty nenbers are
wonen, and nore than 50% of the students are femnale.

Wonen faculty nenbers represent various conmttees and

deci si on- maki ng bodi es. Eight faculty nenbers hold the
positions of Heads of Departnents and Deans.

Wl | -trained and vigilant wonen Wardens and Assi st ant

War dens have been appointed to the Grls' Hostel on canpus.
Awar eness canpai gns on wonen's safety and gender sensitivity
are conducted through street plays, rallies, and canps
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organi zed by NSS student vol unteers.

e Bus facilities are provided for femal e students and wonen
faculty nmenbers.

e The coll ege canpus is under surveillance with CCTV caneras
i nstalled at prom nent |ocations.

e The Internal Conplaints Commttee (ICC) interacts regularly
with femal e students and resolves the issues raised by them

e |In case of health issues for fenmal e students and wonen
faculty nmenbers, the college nursing hone is available for
I mmedi ate first aid.

e The college ensures social security through the Anti-Raggi ng
Conmittee and the Gievance Redressal Conmittee.

e Enmergency contact nunbers are displayed at prom nent
| ocations on canpus. The Disciplinary Conmttee addresses
i ndi sci pline on canpus.

e Students are awarded for their performance in both academ cs
and sports.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/|CC20Menbe
r s¥%20Fi nal . pdf

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor -based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

e Solid Waste Managenent

e Liquid Waste Managenent

e Bionedical Waste Managenent

e E-WAste Managenent

e Hazardous Chem cal s and Radi oactive WAaste Managenent
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e Waste Recycling System

The col |l ege has inplenented different waste nmanagenent processes,
each with a proper systemin place. The follow ng types of waste
are managed by the coll ege:

E- WAst e Managenent Software upgrades are perforned as needed. UPS
batteries are recharged, exchanged, or repaired by suppliers.

M nor repairs are handled by the staff and [ ab technicians, while
maj or repairs are perforned by professional technicians. The

equi pnent is then reused.

Wast e Recycling System The STP (Sewage Treatnent Plant) supplies
water for the extensive |awn, trees, and other plants on canpus.
Dustbins are available in all classroons and staff roons.

Segregation of wet and dry waste is carried out in the hostel
nmess.

Awar eness Prograns:
e \WAter conservation

e Energy conservation

Li qui d Wast e Managenent Wastewater is carried through pipelines
and is reused for tree plantation.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the View File
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus
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File Description

Documents

Geotagged photographs / videos
of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
File Description Documents
Geotagged photos / videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto

preserve and improve the environment and
har ness ener gy ar e confirmed through the

following:

1. Green audit
2. Energy audit
3.Environment audit

4.Clean and green campus

recognitions/awar ds

5.Beyond the campus environmental

promotional activities
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File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution hasa disabled-friendly A. Any 4 or all of the above
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washrooms Signhage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,
reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

The coll ege believes in the principle of oneness for the country,
and there is no roomfor intolerance on the canpus.

Students fromdifferent communities are admtted to the UG PG
and Ph.D. programs. They mngle with all other students in
academ c, co-curricular, and extracurricular activities. No
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discrimnation or restrictions are inposed on themregarding
partici pation.

NSS canps are organi zed every year in nearby villages, helping
students understand soci etal needs and chal | enges.

The college treats all students and staff equally, w thout any
di scrimnation based on caste, region, |anguage, or soci 0-econonic
backgr ound.

The col | ege al so organi zes various cultural progranms to celebrate
the cultural diversity of India. Students from various regional
and cul tural backgrounds participate in these prograns and present
their regional or cultural folk songs and dances. These cul tural
events and sports are organi zed at different levels within
departnments, under four different group nanes — Red Cherries,

Yel | ow Pluns, Green G apes and Bl ue Berri es.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The Col | ege website di splays the core values insists the societal
responsi bility, citizenship and enpowernent.In the curriculum the
courses nanely Environnental Science, Constitution of India and
Essence of Indian Traditional Know edge are offered for

under graduat e students. Val ue Education courses are offered for
post gr aduat e students. Organi zed vari ous programes such Nati onal
Voter's Day. Engineers Day, Wrld Water Day, Environnent Day, etc
to make the students and staff understand their duties and
responsibilities.

VCET National Service Schene (NSS) team and NCC organi ze Bl ood

Donation Canp every year in collaboration with Vel ammal Medi cal
Col | ege.
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File Description Documents

Details of activities that

incul cate values necessary to
transform students into
responsible citizens

View File

Any other relevant information

No Fil e Upl oaded

7.1.10 - Theinstitution hasa prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisacommittee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

C. Any 2 of the above

File Description Documents

Code of Ethics - policy
document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programmes, etc. in
support of the claims

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

The foll ow ng national
regul arly:

e | ndependence Day
e Republic Day

e Yoga Day

e Wnen's Day

e Wirld Water Day

e Wirld Tel ecommuni cation and I nformation Soci ety Day

e Road Safety Day
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VCET cel ebrated Birth/ Death Anniversaries of the great |ndian
Personaliti es:

e Founder’s day

e Teacher’s day

e Srinivasa Ramanujam Birth Anniversary is cel ebrated as
Mat hermat i cs Day.

e Renganat han BirthDay to conmonorate Dr.Renganat han- Fat her
of Library Sciences

File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

The Two Best Practices are

. I'ncul cation of Research Culture anong Faculties and Students
1. Intense Placenent Training

| . I'ncul cation of Research Culture anong Faculty and Students
(bj ectives of the Practice:

e To notivate faculty and students to conduct research and
present/publish research papers in reputed journals and
conf erences.

e To identify thrust areas that align with individual research
interests and provide supporting infrastructure based on
these areas and the state of the art.

e To create awareness about various funding schemes fromthe
Governnent, AICTE, DST, DRDO etc., and notivate faculty to
prepare strong research proposals.

e To rai se awareness about patents and intellectual property
ri ghts.
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e To foster a research culture within the institute and
encourage lifelong learning skills anong students and
faculty

1. 1 NTENSE PLACEMENT TRAI NI NG
(bj ectives of the Practice:

e To develop a Placenent and Training cell for career
counseling and higher learning in the fields of Engineering
and Technol ogy.

e To set up training infrastructure for conducting val ue-added
trai ning prograns and enhance students' enployability.

e To inplenent best practices in conducting and coordi nating
t he canmpus pl acenent process with industries.

e To engage conpetent training agencies to train students in
soft skills and personality devel opnent prograns.

File Description Documents

Best practicesin the
I nstitutional website https://vcet.ac.in/vcetit/pdfs/ NAAC/ AQARS/
2023-2024/ Criteria-7/7. 2. pdf

Any other relevant information
https://vcet.ac.in/vcetit/pdfs/Research/Re
sear ch%?0Pol i cy. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

Vision of the Institution:

To energe and sustain as a center of excellence for technical and
manageri al education, uphol di ng social val ues.

A neasure of sustaining as a center of excellence is to inpart
education that enpowers students to becone enpl oyabl e, opt for
hi gher studies in reputed institutions, or explore avenues for
entrepreneurship. In keeping with its Vision and M ssion, the
Col | ege ensures that students develop the confidence to fit into
nore than one of these categories.

The Training and Pl acenent Cell begins its training program every
year at the start of the third year. Students are given intensive
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training in aptitude tests, |ogical reasoning, technical

know edge, enhancing soft skills, and preparing for both technical
and HR interviews through nultiple sessions. As a result, the
College is justifiably proud of its consistent placenent rate of
80-85% each year in highly reputed M\Cs.

Preparing students for the GATE exami nation is an integral part of
every departnent’s activities. Students are encouraged to sit for
the GATE examto qualify for higher studies in reputed
institutions and al so enhance their enployability in PSUs.

The Col | ege pl aces strong enphasi s on devel opi ng students into
enpl oyers rat her than enpl oyees. The Col | ege has set up a DST-
sponsored | EDC (I nnovati on and Entrepreneurshi p Devel opnent
Centre) to foster budding entrepreneurs by regul arly organi zing
Ent r epr eneur shi p Devel opnent prograns for students.
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by
the Institution.

The | atest regulation R2021 was inplenented for UG and PG
progranmes in the year 2021 under Choice Based Credit System
(CBCS). In regulation R2021, the institute offers Professional
Core, Professional Electives, Open elective courses, Value
Added Courses (VAC), Audit Course (AUC), Theory Course wth
Laboratory Conponent (TCLC), and Enpl oyability Enhancenent
Courses to neet the local, national and gl obal needs wth

| earni ng obj ecti ves.

I n Regul ati on 20250f all programes, average of 20 % of
syl l abus revision was carried out to neet the | ocal, national,
and gl obal needs with | earning objectives.

File Description Documents

Upload additional information, View File
if any

Link for additional information
https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS

[2023-2024/Criteria-1/1.1.1. pdf

1.1.2 - Number of Programmes wher e syllabusrevision was carried out during the year

10

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the Institution during the year
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100

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these
courses, if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

100

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System
(CBCY)/Elective Cour se System

12

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information View File
List of Add on /Certificate View File

programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender,
Human Values, Environment and Sustainability, and Human Values into the curriculum
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The institute ensures integration of relevant cross cutting
issues in the curriculamof the progranme offered. Profesional
Et hi cs, Environnental science, Constitution of India

aremandatory course in all undergraduate progranmes. Courses
i ke di saster namnagenent, green conputing, project managenent,
Ent repr eneuer devel opnent are also offered to the students.
Envi ronnent al science: The course enconpasses all the aspects
of the environnment such as natural resources, biodiversity,
pol l ution, alternate energy sources, and human intervention -
causes and effects and social ethics. Apart fromthe mandatory
course, an ECO club functions in the college; the club enrolls
menbers and carries out activities to create awareness of

envi ronnent al conservati on.

Gender cel |l :VCET facilitates a gender-sensitive and congeni al
canmpus environnment so that anyone in the canpus is not

subj ected to gender-specific discrimnation. The cell takes
care of the issues related to gender if any and al so
popul ari zes gender equality through prograns |ike International
Wnen’s Day cel ebrations. Gievance Redressal Commttee takes
care of the suggestions and grievances of the students and
staff at all levels of the college.

Prof essi onal Ethics Human values and ethics are inportant to
cultivate val ue-based education for students. A course on

Prof essi onal Ethics has been introduced. The curriculum al so

i ncl udes a nmandat ory course on Professional Comuni cation, and
| nt erpersonal Skills courses to devel op human val ues and
comruni cation skills.

File Description Documents

Upload the list and description View File
of the courses which address
issues related to Gender,
Environment and
Sustainability, Human Values
and Professional Ethicsin the
curriculum

Any additional information View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered
during the year

31
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File Description

Documents

List of value-added courses

View File

Brochure or any other
document relating to value-
added courses

No File Upl oaded

Any additional information

View File

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

981

File Description Documents

List of students enrolled View File
Any additional information View File

1.3.4 - Number of studentsundertaking field work/projects/ internships/ student projects

1096

File Description

Documents

List of programmes and
number of students
undertaking field projects/
internships/ student projects

View File

Any additional information

View File

1.4 - Feedback System

1.4.1 - Structured feedback and review of
the syllabus (semester-wise/ year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

A. Al 4 of the above

File Description

Documents

Provide the URL for
stakeholders’ feedback report

Ni |

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
Management

View File

Any additional information

View File
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1.4.2 - Thefeedback system of the B. Feedback col | ected, anal ysed
Institution comprises the following and action taken
File Description Documents

Provide URL for stakeholders
feedback report ni |

Any additional information View File

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

757

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.)
as per thereservation policy during the year (exclusive of supernumerary seats)

SC. 60;ST: 0; OBC :652; Gen :13; others :24

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for
both slow and advanced |learners.

The institution assesses the |evel of student’s regularly and
identifies the neasures to take and address the requirenents
accordingly. The first year students are segregated into
different sections based on their H gher Secondary G oup,

Medi um of Study and their Cut off marks. In order to inprove
their learning ability, the Induction Programme i s conducted
even prior to the beginning of senmester: This program i ncl udes
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Ski Il Enhancenent through Advanced Learning
Qutline of Qutconme Based Educati on (OBE)
Career Cui dance

Desi gn Thi nki ng

Personal ity Devel opnent

Soft Skill Training

al Measures for Sl ow Learners

Slow |l earners are identified based on their

assessnent test performance and End Senester exam

results.
Renedi al
organi zed to help theminprove academ cally.

They are regularly counselled after each test by the

ment or.

ups for Advanced Learners

Advanced | earners are encouraged to enrol
cour ses.

Student Centric Learning for Advanced Learners through
| nt er nati onal

Val ue Added Cour ses,
Certifications,

Speci al Cour ses,
Pro internship etc.

Students have the option to w thdraw el ective courses by

conpl eting equival ent online courses on the
platform

They are offered the opportunity to pursue an Honours

degree with specialization.

cl asses and i ntensive coaching sessions are

in fast-track

i nt er nal

NPTEL

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS

[2023-2024/ Criteria-2/2.2.1. pdf

2.2.2 - Student — Teacher (full-time) ratio

Y ear

Number of Students Number of Teachers

05/ 03/ 2024

2302 144
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File Description

Documents

Upload any additional
information

View File

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and
problem-solving methodol ogies are used for enhancing learning experiences:

Student centric nmethods adopted in the institute are:

Students are encouraged to undergo NPTEL/ SWAYAM Onl i ne
cour ses.
In-plant training and Internship at a m ni num duration of
15 days offered by reputed conpani es and prem er
institutes are undertaken.
Regi onal Languages |i ke Hi ndi and Forei gn Languages |ike
German training are arranged.
I ntegrated Aptitude and Integrated Technical Training
sessions where students get trained in problem solving,
| ogi cal thinking etc.
The curriculumis crafted to keep students updated with
the | atest know edge incorporating industry-rel ated
courses. Students can select their open el ective and
pr of essi onal el ective courses.
Students joining with faculty nenbers in executing
proj ects funded by the industries and Gover nnent
agenci es.

o Students interested in projects are identified and

notivated to participate in Contests |ike Smart
| ndi a Hackathon, 3-ldiots etc..

Handl ing the classes to the junior students by seniors,
mentoring by alumi, |aboratory courses, preparation for
conpetitive exam nations, wherever required.

Tutorial conponent is introduced in the analytical

cour ses, wherever required.

| nt ernal hackat hon have been conducted across vari ous
depart nments.

Pre-placenent internships in conpanies to solve probl ens
and Executi ngcapstone projects.

Students actively participate in MSME | deat hons to showcase
i nnovative ideas and devel op entrepreneurial skills.
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File Description

Documents

Upload any additional
information

View File

Link for additional
Information

https://vcet.ac.in/vcetit/pdfs/NAAC AQARS

[2023- 2024/ Criteria-2/2.3.1. pdf

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and

learning

Process:

e (Classroons are equipped with projectors to enable the
Faculty Menbers to handle their classes effectively.

e The Central Library consists of subscriptions of |EEE
journal s which helps to access the online research papers

effectively.

e (oogle Cassroons are used to post and share their online
resources and also to teach effectively.

e Online tools |ike Quizz, educandy, circuit maker, Online
exam rmaker, Exam viewetc.. are used by the subject
handl i ng staff nmenbers to deliver the contents and assess

t hem

e I nnovative Assignnments-Mre online assignnents and tasks
are given to students for better | earning.
e NPTEL l|lectures are also used to explain concepts.

File Description

Documents

Provide link for webpage
describing ICT enabled tools
including online resources for
effective teaching and learning
process

https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS

[2023-2024/ Criteria-2/2.3. 2. pdf

Upload any additional
information

View File

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

143
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File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachersonroll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

Preparati on of Academ c Cal endar:

Before the start of an academ c year, the institution prepares
t he academ c cal endar in coordination with the Senior
Principal, Principal, Deans, Heads of Departnents, and various
Club in-charges.It has the details of commencenent of classes,
| nternal Assessnent Tests, Sem nars, Wrkshops, and ot her
events organi zed by each departnent. It is also being

di ssem nated through the coll ege website. The pl anned schedul e
is followed systematically and nonitored by the HODs, class in-
charges, and club in-charges.

Preparati on of Teaching Pl an:

Course instructors create detail ed teaching plans aligned with
t he academ c cal endar, specifying instructional hours,
reference materials, web naterials and pedagogi cal strategies.
Laboratory manuals are pre-prepared with detail ed experinent
descri ptions.

Adherence to the Teaching Pl an:

Based on the academ c cal endar, | ATsare conducted and the marks
are uploaded in the Student Information System (SIS) software
by the concerned course instructor.At the end of every nonth,
nodul e coordi nator and respective HoD s used to verify the
adherence. The Academi c Audit commttee verifies the course
file whether activities are carried out as per the teaching
plan or not at the end of every senester.

Adherence to the Academ c Events:

Al'l academ c events are pre-planned, with any devi ations
docunented, justified, and reported to higher authorities.
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File Description

Documents

Upload the Academic
Calendar and Teaching Plans
during the year

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachers against sanctioned posts during the year

144

File Description

Documents

Y ear-wise full-time teachers
and sanctioned posts for the
year

View File

List of the faculty members
authenticated by the Head of
HEI

View File

Any additional information

View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty /

DSc/ DLitt during the year

56
File Description Documents
List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-
Specidty / D.Sc. / D.Litt. and
number of full-time teachers
for 5 years
Any additional information View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers' total teaching experiencein the current institution)

8 years 10 nonths

File Description Documents

List of teachersincluding their View File
PAN, designation, Department

and details of their experience

Any additional information View File
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2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

75

File Description Documents

List of Programmes and the View File
date of last semester-end / year-
end examinations and the date
of declaration of result

Any additional information View File

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

385

File Description Documents

Upload the number of View File
complaints and total number of
students who appeared for
exams during the year

Upload any additional View File
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

VCET has adopted summative assessnents nanely Conti nuous

I nternal Assessnent Tests. By this, the perfornmance of the
student is evaluated by three internal assessnent tests for
t heory courses and one nodel exam nation for the practica
cour ses.

Process for Internal senester Question paper setting &
Eval uati on and Effective Process | nplenentation

The internal tests are conducted twice in a senester and one
nodel examis conducted at the end of the senester.Based on the
portions, Bloonis taxonony and framed CO s the question bank is
prepared for each course. Previous year University questions
and GATE questions are also taken into account while preparing
the internal test questions. The prepared question bank is
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verified by the Course coordi nator, the nodul e coordi nator and
t hen by the HOD.

VCET has the provision of Student Information System (SIS)
portal. The marks of Internal Assessnents Test, Assignnment and
hourly attendance are entered in SIS by our faculty nenbers.
Hence, cal culation of internal marks and consol i dat ed
attendance is perforned directly by SIS. For project work, three
reviews are conducted.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023-2024/ Criteria-2/2.5. 3. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the
institution are stated and displayed on the website and communicated to teachers and students

The institution follows “Qutcone Based Education” and inparts
education through a student centric approach. 12 Program
Qutconmes (PGs), 2 Prograns Specific Qutcones (PSGCs) are
fornulated for all the prograns. The curricul um conposition is
carefully designed to attain the defined PCs and PSCs.

The Course Qutconmes (COs) are fornulated for all the courses
and approved by the Board of Studies. The COs of each course
are discussed with the students at the beginning of each unit
by the course faculty. Also, the CCOs are nentioned in the
conti nuous internal assessnent test question paper along with
its know edge | evel for each question.

The Vision, Mssion, PGOs, and PSCs are published on the coll ege
websites. The dissem nation of the sane to the stakehol ders
such as faculty, students, alumi, parents, and enployers are
done as menti oned bel ow

e Displayed in College Wbsite

e Discussion during the Induction Progranme

e Professional Body neetings

e Library

e Displayed in the departnment prom nent places |ike:
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1. HOD

2. Cas

3. Laboratories

4. Display Boards

5. Facu

6. Sem

7. Al
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Room

Sroons

|ty Cabins
nar Hal |

brochures of FDPs/ Sem nars

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS

[2023-2024/ Criteria-2/2.6.1. pdf

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the

institution

Assessnent process starts fromthe attai nnent of course
out comes. Course co-ordi nator does the nmapping of CO PO PSO and

deci des
whi ch i

Di rect

(internal tests, assignnents) and end senester exam nation as
per the regul ation. Each conponent is associated wth a set of
guestions, course outcone, cognitive |evel, marks awarded. From

the att

The overall CO attai nnent has been cal cul ated by consi dering

60% of
40% of

The att

of attainnment and the | evel of conpetency are increased for the

next ac

del i very nethods, assessnent conponents for each CQ
s categorized into direct and indirect.

assessnent includes continuous assessnent conponents

ai nnent of COs, the PO PSO attai nnent are cal cul at ed.
CO attai nnent obtained using internal assessnents and
CO attai nnent obtained using end senester exans.

ai nment of CO against the target is checked; the |evel

adem c year, if the target is achieved.
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O herwi se, a Program Assessnent Conmttee Meeting i s conducted
to discuss the necessity of anendnents in content delivery

met hod, assessnent nethod by considering the course eval uation
and instructor report in order to achieve the CO attai nnent
agai nst the target.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023- 2024/ Criteria-2/2.6. 2. pdf

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year students who passed in the examinations conducted
by Institution

426

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023-2024/ Criteria-2/2. 6. 3. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire). Results and details need to be provided as a weblink

https://vcet.ac.in/vcetit/pdfs/NAAC AQARS/ 2023-2024/ Criteria-2/
2.7.1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and
implemented
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Vel ammal Col | ege of Engi neering and Technol ogy provides a
f avour abl e environnent for research activities.

A Research and Devel opnment Cell has been established both at
the institute and departnent |levels to discuss thrust areas in
various donmi ns of Engineering and to pronote interdisciplinary
Resear ch

Students are also actively involved in research activities. IIC
cell of the various departnents organi zes vari ous wor kshops,
sem nars and experts talk for students to enhance their
creative innovations.

The functions of Research Comm ttees are:

a) To review the nonthly faculty research progress and the sane
may be submitted to the principal.

b) Periodically, Expert talk has been arranged for the
betternent of the Institution towards the Research Excell ence.

c) Dissemnating the Research related Information |ike call for
Proposal, call for Book chapters, etc., to the faculty
community via Email and What sApp group.

d) To create the forumto discuss the Research happening within
t he Departnent through concl ave.

e) Motivate the faculty/student teamto register their
| nnovative/creative ideas as patents (IPR).

f) Research Incentives has been announced to ensure the quality
of Research

Publ i cati ons.
g) To notivate the faculty teamto do their Doctoral studies in

our Institution, since our Institute has been recognized as
“Research Institute” by CFR, Anna University, Chennai.
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of
Management related to
research promotion policy
adoption

View File

Provide URL of policy
document on promotion of
research uploaded on the
website

https://vcet.ac.in/vcetit/pdfs/Research/R

esear ch%®?0Pol i cy. pdf

Any additional information

No File Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the

year (INR in lakhs)

Ni |

File Description

Documents

Minutes of the relevant bodies
of the institution regarding
seed money

No File Upl oaded

Budget and expenditure
statements signed by the
Finance Officer indicating
seed money provided and
utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3- Number of teacher swho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

1
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File Description Documents

e-copies of the award letters of View File
the teachers

List of teachers and details of View File

their international
fellowship(s)

Any additional information

No File Upl oaded

3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Government and Non-Gover nmental agencies for research
proj ects, endowments, Chairsduring theyear (INR in Lakhs)

251. 71 Lakhs

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-
governmental
agencies/organizations

View File

List of projects and grant
details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

17

File Description

Documents

Upload any additional
information

View File

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised asresear ch guides

24
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File Description Documents

Upload copies of the |etter of View File
the university recognizing

teachers as research guides

Institutional datain Prescribed View File

format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

5

File Description

Documents

Supporting document from
Funding Agencies

View File

Paste link to funding agencies
website

Ni |

Any additional information

View File

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community

orientation, incubation, €etc.

e The Institution has an ecosystem for | nnovations through
R&D cel |, Cl PD,

e Velamual College of Engi neering and Technol ogy has
several forums that includes ECE Association, |ETE
student chapter,
for students and teachers.

e The R&D cell grasp periodical review neetings and gui des
in witing project proposals and scientific papers
| eading to publication and filing patents.

e The Institution Innovation Council of VCET helps in
bui | di ng an ecosystem of Innovation, entrepreneurship and
conducts startup awareness activities such as workshops,
i dea conpetition, lab visits around the year.

MSME and |1 C

Rasi duno cl ub and | STE student chapter

Page 89/132 21-01-2025 02:00:45


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkkvZHQzdFk0QmZSa0l4aTJVVmpUUUE9PSIsInZhbHVlIjoiS2RNTkJyb1ZXTGNqNVY5ejdPeEx6TFdsQzZ0V0dEQzlGVGdpWFhqRy9QeWlLcjhiZ2w0emNVVHgxMW5Hd2JKYSIsIm1hYyI6IjQxMDQ1ZDljNzNkYjE4YjVhMDRiM2U0YzBlZmRmZjM3YzQ1MGQ5M2QwOWQzMGZjMzJhYjczMWEzZjU5MGJmODUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImhLUVNOWGxBNWpDMi9Gc2k4TFlBcXc9PSIsInZhbHVlIjoiSjFHb0ZDYjYveW4wQ3hsQWI4bkN5dUpUR01QdnRYU2pIaFdPQ2ZHRDlPa1B0T24rQUhiR3pxanl2UXBkTHNlMCIsIm1hYyI6ImVlODVjYWQ2NmFlZGNiODc2OWI3MzlkYWRjMzFjNDJjYzY1NGJjZjdhMGFjODI1NTg1NDc1ZmU4M2I0N2NjMTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpjWUxFcTRqTHNESkxHY1I2VVQ4Vnc9PSIsInZhbHVlIjoibUo2VUJ6cHNrVmZKZVV5bW95VUFlZzJWQzZOT0NLSzNHaVdYUENwOVVhYks1UWpWNnorVUFZeHpPVW9zZ2NubiIsIm1hYyI6IjhmZjJmZDBjZTQ2MzE2MGI0NzYyZmIzOGMyOTg5YmU4MzVlNzhmMzQ5NzY5MWVmNjI3ZWE4NGE0NGQyZGZmYzgiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllDRXB6cnE1N2ZWNXAxNmFaV01oUEE9PSIsInZhbHVlIjoiZGQ3QnVJQW55SzdRd2kzTFFKRkRBNnlMdngrYWRzOHJ6a0FTM2ZmZ0VJTmxLWCtzK1pCMVNCcXlBQTRkNHphMiIsIm1hYyI6Ijk3MDQyNjg3M2Q4NDEwMjAyYTdhYzAzNGViOGVkYWRhODliYjc2ZTVjNzUxZjM2NzY5ZDE2MzFhZmI4Y2Q5MmYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

e Upon conducting the idea searching/pitching conpetitions
sel ected ideas of both students and faculty are granted
Wi th seed noney to prototype the ideas.

The career guidance cell & Entrepreneurs devel opnent cell
conducts programmes for inculcating | eadership qualities and
assisting the students to pursue their higher studies.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

112

File Description Documents

Report of the events View File

List of workshops/seminars View File
conducted during the year

Any additional information No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures B. Any 3 of the above
implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory
Committee Ethics Committee I nclusion of
Resear ch Ethicsin theresearch
methodology course work Plagiarism check
through authenticated software
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File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of
members of these committees,
software used for plagiarism
check

View File

Any additional information

No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with
regard to recognized PhD guides supervisors provided in Metric No. 3.2.3) during the

year

3.4.2.1 - Number of PhD studentsregistered during the year

63

File Description

Documents

URL to the research page on
HEI website

https://ww. vcet.ac.in/vcetit/pdfs/Resear

ch/ Resear ch%?0Pol i cy. pdf

List of PhD scholars and View File
details like name of the guide,

title of thesis, and year of

registration

Any additional information View File

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC

website during the year

86

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

View File

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher

during the year

55
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

3.4.5 - Bibliometrics of the publications during the year based on aver age Citation | ndex
in Scopus Web of Science/PubMed

3.4.5.1- Total number of Citationsin Scopusduring the year

758

File Description

Documents

Any additional information

View File

Bibliometrics of the
publications during the year

No File Upl oaded

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science

—h-Index of the University

3.4.6.1 - h-index of Scopusduringtheyear

31

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of
Science - h-index of the
Institution

View File

Any additional information

No File Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and corporatetraining during theyear (INR

in lakhs)

3, 06, 900/ -
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File Description

Documents

Audited statements of accounts
indicating the revenue
generated through consultancy
and corporate training

View File

List of consultants and revenue
generated by them

View File

Any additional information

No Fil e Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/proj ect

staff for undertaking consultancy during the year

18000

File Description

Documents

Audited statements of accounts
indicating the expenditure
incurred on developing
facilities and training teachers
and staff for undertaking
consultancy

View File

List of training programmes,
teachers and staff trained for
undertaking consultancy

No File Upl oaded

List of facilities and staff
available for undertaking
consultancy

View File

Any additional information

No Fil e Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social
issues for their holistic development, and the impact thereof during the year

1. NSS has organi zed Awar eness Progranmmes on Al cocholism
Vacci nati on Canps,

Awar eness Progr anmes,

Road Safety, Drug Awar eness Programmes.

2. The NSS unit of VCET has actively conducted vari ous
bl ood donation canps in

pl antati on and cl eanl i ness propels,
col | aboration wth Vel ammal Medi cal

activities in NGO s.

3. The activities lead to inbibing the values of social
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responsi bility such as
* To hel p people in need and in stress.
* To understand and share the need of underprivileged children.

* To acquire social values and deep interest in environnent
rel ated i ssues.

4. Learning outconmes of the extended activities are:
a. Broaden know edge of social issues by actively participating
in community life and joining efforts to address pressing

pr obl ens.

b. Accunul ate relations and tie up with organi zati ons/ NGO s to
carry forward humanitari an worKks.

c. Devel op a passion and brot herhood anong the comunity,
af fected peopl e/animal s and destitute.

d. Inculcate the skills |like social, communication, managenent,
| eadership, analytical and perceptual, reasoning, etc.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC/ AQARS
[ 2023-2024/ Criteria-3/3.6.1. pdf

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand
studentsfor extension activities from Gover nment / Gover nment-recognised bodies
during the year

8
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File Description Documents

Number of awards for View File
extension activitiesin during

the year

e-copy of the award letters View File
Any additional information No File Upl oaded

3.6.3- Number of extension and outreach programmes conducted by theinstitution
through NSS/NCC/Red CrossYRC, etc. during theyear (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and
those organised in collaboration with industry, community and NGOs)

69

File Description Documents

Reports of the events View File
organized

Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the
year

138

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collaboration

3.7.1 - Number of collaborative activitiesduring the year for resear ch/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

964

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activitiesto be consider ed)
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38

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs View File
with institutions of national,

international importance, other
institutions etc. during the year

Any additional information View File

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

Cl assroons:
e Nunber: 38, Capacity 40-75
e Equipped with Multinmedia Projector, Fan, Light, and Tabl e
with chair, wth good anbi ence, adequate |ighting and

good ventil ati on.

e Size is equal to or nore than that stipul ated by
statutory bodies.

e Enabled with W-Fi facility to inplenent Active Learning
strategi es
Tutorial Roomns:
e Nunber:7, Capacity 40-75
e FEquipped with LCD Projector, W-Fi, Wiite Board, and
chairs attached with witing pad
Sem nar Hall s:

e Nunber:3, Capacity 50-100
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e Equipped with LCD Projector with Smart board facility,
WFi, Audio and Video facilities

Laboratori es:
e Nunber: 43, Capacity 30-60

e FEquipped with state of the art facilities wth adequate
saf ety neasures and peri odi c mai nt enance.

e Few of the Laboratories are established with Industries
support

Conmputing Facility:

e Internet facilities are avail able on the whol e canpus,
i ncludi ng | abs, classroons, |ibrary, offices of all
departnments, and hostels. The entire canpus is W-Fi
enabled, with 24/7 internet facilities for students and
faculty.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023-2024/Criteria-4/4.1.1. pdf

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games
(indoor and outdoor) including gymnasium, yoga centre, auditorium etc.)

Physi cal Education Departnents Facilities

VCET has wel | equi pped sports facilities cater for the sports
and ganes requirenents of the students. Every year around 500
students participate in all the sports and ganes event. VCET
conducts ANNA University zonal tournanents, Inter zona
tournanents, Intra and Inter departnent tournanents and Intra
noral tournanents.

Sports Facilities
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1. Play Field =Total area 3 Acres
2. Qutdoor Sports & ganes
Basketball Court 1 No -15m X 28m
Kabaddi Court 2 Nos -13m X 10m
Vol | eybal | Court 2 Nos -18m X 9m
Tennis Court 2 Nos 2 - 3.77m X 10.97m
Handbal I Court 1No -40m X 20m
Bal | Badmi nton 2 Nos -24m X 12m
Badmi nton Court 2 Nos -13.40m X 6.10m
Kho - Kho Court 1 No - 19m X 30m
Track & Field Non — Standard 200 Ms
Long Junmp Fit 1 No -3m X 9m
3. I ndoor Sports & Ganes
Tabl e Tennis 3 Board 30m X 30m
Chess 15 Board Standard 4
Gymasi um 11m X 8. 50m
Audi t ori um
An Institute has an auditoriumw th good acoustics. There is a
speaker stand and a few chairs for the presiding officer and
others. There is a m ke and speakers in the hall. The hall was
constructed in such a way that the speaker's voice is clearly
heard in the entire hall without strain or echoes. The
acoustics and the appearance of the hall can be inproved using
appropriate special plaster, curtails, wall hangings and

absorbent ceilings. Adequate facilities of flood Iight and spot
i ght should be avail abl e.
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File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023- 2024/ Criteria-4/4.1. 2. pdf

4.1.3 - Number of classrooms and seminar hallswith |CT-enabled facilities

48

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during the year
(INR in Lakhs)

218. 55660

File Description Documents

Upload audited utilization View File
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Li brary Automati on

The Library is fully automated using the software “AUTOLI B”
mul ti user LAN version 5.1 with WEB OPAC. Qur college library
is fully automated fromthe academ c year 2009-2010.

Li brary Autonation Software contains various nodul es that
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ar ecat al ogui ng, reports, acquisition, circulation, OPAC,
dat abase managenent, periodi cal sand many nore which helps in
the snmooth functioning of |ibrary nmanagenent.

The purpose of |ibrary automation isto satisfy user needs in
t he changed information scenario. As the conputer can be used
to performthe various activities of the library, library
automation can serve as a renedy to all the existing problens
of libraries.

OPAC

Users can access the Book availability and other resources’
informati on (CD-ROM Back Vol unes, and Projects) with the help
of Online Public Access Catal ogue. Using OPAC, User Can Search
the availability of books based on the title, author and
accessi on nunber.

Three systens are dedicated for OPACin the library.

Usi ng Wb OPAC, users can access their Personal transaction
information (issue/return of Books). OPAC can be accessed

t hroughout the canmpus through an I P address and al so t hrough
the col |l ege website.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023-2024/ Criteria-4/4.2.1. pdf

4.2.2 - Institution has accessto the A. Any 4 or nore of the above
following: e-journals e-ShodhSindhu
Shodhganga M ember ship e-books
Databases Remote access to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

Page 100/132 21-01-2025 02:00:46


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllNM29ld1FKZ3hFV0ZTQ0dCZ3QyMlE9PSIsInZhbHVlIjoianJ0cDFGTDFCSDBzVTcrYUVkb1gyWGtwZkRNSndxbkRDZzdTbFJsa0swUzNUR0J3eHZSUUtyUU1TVXMyeVFkeiIsIm1hYyI6IjZkMTViNDk2NjczMGY3ZDVlMWQzZGMxMjE2MWUzMzBjZDRlODMzN2M1Nzc1MzRmODcyNTEzY2IwMmJhYTVlM2UiLCJ0YWciOiIifQ==
https://vcet.ac.in/vcetit/pdfs/NAAC/AQAR5/2023-2024/Criteria-4/4.2.1.pdf
https://vcet.ac.in/vcetit/pdfs/NAAC/AQAR5/2023-2024/Criteria-4/4.2.1.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlKaENxUFYyaWNiWWtBRnVOQ29wcGc9PSIsInZhbHVlIjoiUXYyekYvUCs2YmswZlhURjdHZ0pvck51MWNSVUJuWmhZNlVxZ0UxVE9kdTMvR2dIaDVZais3TUdoc1NYR1ZEWiIsIm1hYyI6IjFmN2E0MjUxYmNjNGI2MGEyMDIwZDAxY2EzMGE4NTUyYTRhYWYxMzg0Y2I0YTkwMzliZTllNTFiYWVlZWE4ZGIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikg4T1QzQWhHS250b3pxUnRkTGhWc0E9PSIsInZhbHVlIjoidHBGKzQyblRBTk1jbGhGYnRJZEx4c3A2aHhsM1gyR0NiWVFQcUdLMXJ6aU0ySEhmRk1XeDdxUXkxT0kwT0lLeCIsIm1hYyI6Ijc5MWVkMzVjYTZmZDQ0OTU5MTZhOTM2NzAzYjA0NzNiYzU3MzUzZjc0N2JmY2E0ODllNzQzOTk5N2NmZDk3MTEiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
during theyear (INR in lakhs)

102. 25818

File Description Documents

Audited statements of accounts View File

Any additional information View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Usage of library by teachersand students (footfalls and login data for online
access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

65

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating itsIT facilities

The col | ege has a hi gh-speed canpus-w de network with 997
systens. Labs with PCs in all departnents provi de easy access
to conputing resources, software services, and applications
that neet the specific teaching and | earni ng needs of each
depart nent.

The internet facility is supported by a | eased line from
Airtel, offering 600 Mops and 15 Mops for RF. The I nternet
Gateway includes a Wb Server, Symantec Endpoint Protection
14.0, firewall protection through SOPHOS XG 230 Xtrene
Protection UTM a D-Link swtch, and ot her networking
conponents, ensuring an efficient and secure LAN

The Mai n Conputer Center houses nultiple servers, including: a
W ndows server, a Linux server, a CAD/ CAE server, an Oracle

Page 101/132 21-01-2025 02:00:46


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InNPSUxsdkVSMUJmY1ljR0I0K095UEE9PSIsInZhbHVlIjoiZ3JuYXJiSUVVV21XMnNITENqTFdHdkd0RkZZdGp6OGZNS2ZJMlBrM3hwdDZLbnlITm1YL295UGhOendIK1MzSyIsIm1hYyI6IjYxNDdlZTI0NGIwZWM3N2UxOTlhYjIwNTM1MjZkMTQxYzI5OTA4YzNkOWQzYTY5MzNkNWJlYjZlNWQyZGMwOTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRmSkMzbFZkd2hDbEZIUUVhMk1kVHc9PSIsInZhbHVlIjoiRmoyekliUzljc29VaE1HbmVueEgxK1VXZ2tkeWc3dGRRakRrbklOdU1OLzJGZTVYY3ZnMktyU2g2K3hkUnlrKyIsIm1hYyI6ImM5ZTdjNjhiZDhkMDdlODQ1MWY1N2QxNTFjMDI1MzhmMjRjOWI1OTQ5ZDM4NTcwM2Q4MWMzOTRjNTc5YjlhYTQiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InR1TXIzWkhTL3NYQUdHOEplcEZBWXc9PSIsInZhbHVlIjoiQkNheWNXR2NIQjVFT0hCYWVWaVJNY1pCOFIySGtVU0U5NzVYOEVjRVVMQyt0MmNVQjYwUVdyUzZMUzBpQWZqVCIsIm1hYyI6ImY4ZjRmYjg1Y2FiMTBhNTE5MmU3ZTdjNGI5NzdkNjNhOGRhMjdlNDdhZDMyN2M3MmQyNTRjMTI4ZDdkZGVhMjkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ikprc0lqVnh4ODB2Vys4RjdyNzRIY3c9PSIsInZhbHVlIjoiSjU3Zi9IZ0FBRGZBZU1kQTNUcFIzeG1kb0doNUlHVmR1Vi9VYVhhOVpXaktHRHZpR3ZyYkhrdlVycjRCWDc5USIsIm1hYyI6IjQwOWVlMTUxMzkyYjc5NDhlNGY0Y2UyN2E0MWFkODI3ZTI4MWI1MDU2MTlmYTEyYTQ2ZDFiNzE1NDA0YjY0OWYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

dat abase server, a Moodle LM server,
servers can be accessed across the canpus through the LAN. The
details of major IT facilities updated in the academ c year

2023-2024 are enclosed in the attachnent.

and an NPTEL server.

Al 'l

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

https://vcet.ac.in/vcetit/pdfs/NAAC AQARS
[ 2023- 2024/ Criteria-4/4.3.1. pdf

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

2279 997
File Description Documents
Upload any additional View File
information
4.3.3 - Bandwidth of internet connectionin | A. ?50 Mops
the I nstitution and the number of students
on campus
File Description Documents
Details of bandwidth available View File

in the Institution

Upload any additional
information

No Fil e Upl oaded

4.3.4 - Ingtitution hasfacilities for e-content
development: Facilities
available for e-content development Media
Centre Audio-Visual Centre Lecture
Capturing System (LCS) Mixing
equipments and softwar e for editing

E. None of the above
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

218. 55660

File Description Documents

Audited statements of accounts View File
Upload any additional View File
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers,
etc.

Yes, there are well established systens and procedures for
mai ntai ning and utilizing physical, academ c and support
facilities.

Infrastructure Facilities:

Infrastructure facilities are maintained by the teamof civil
engi neers, plunbers, electricians, supervisors, gardeners and
carpenters.

Cl assroons and Laboratori es:

Utilization of classroons, Laboratories and seminar halls are
ensured before the comrencenent of senester. Log record
mai nt ai ned for resource utilization.

Laboratory :

Al the | aboratories are well maintained, |ab in-charge and
staff in-charge are taking care of maintenance works, which
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will be verified by the Head of the Departnment. Well
establ i shed procedure is available for service and mai nt enance
of I ab equi pnent.
Li brary :
Li brary activities aregoverned by the Librarian. The Central
Li brary of the Institute is stacked with thousands of books and
peri odi cal s. Annual stock verification is being carried out
regularly and maintained in the library stock register. It

keeps track of new book requirenents, renewal and subscription
of journals and book circul ations.

Conput er System Mai nt enance Servers and desktop systens are
upgr aded periodically.

PED Depart nment:

The physical director is responsible to take care of sports
equi prents, facilities, sports field and regul ar sports
activities.

O her services:

Cafeteria

Banki ng / ATM

Stationary and Reprographic

Transport

Ful Il y equi pped nedi cal centre with an Anbul ance

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[2023-2024/ Criteria-4/4.4. 2. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

676

File Description

Documents

Upload self-attested letters
with the list of students
receiving scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

0

File Description

Documents

Upload any additional
information

View File

Institutional data in prescribed
format

No File Upl oaded

5.1.3 - Thefollowing Capacity Development | A. Al l of the above
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology

File Description

Documents

Link to Institutional website

https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[2023-2024/ Criteria-5/5.1. 3. pdf

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive
examinations and career counselling offered by theinstitution during the year

4017
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File Description Documents
Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual har assment
and ragging: | mplementation of guidelines
of statutory/regulatory bodies Creating
awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of
sexua harassment committee
and Anti-ragging committee

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

269

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File
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5.2.2 - Number of outgoing students progressing to higher education

14

File Description Documents

Upload supporting data for No File Upl oaded
students/alumni

Details of students who went View File
for higher education

Any additional information View File

5.2.3 - Number of students qualifying in state/ national/ inter national level examinations
during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(e.g.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil ServicedState
government examinations) during the year

2

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for ateam
event should be counted as one) during the year

13

File Description Documents

e-copies of award letters and View File
certificates

Any additional information View File

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

Depart nent Advisory Comm ttee (DAC):

Vel ammal Col | ege of Engi neering & Technol ogy (Autononous) has a
Departnent Advisory Conmittee in all departnents, which
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consi sts of active student nenbers. Through this commttee, the
UG and PG curriculumis discussed and reviewed to enhance the
i npartation of advanced know edge.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023-2024/ Criteria-5/5. 3. 2. pdf

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

2

File Description Documents

Report of the event View File

List of sportsand cultural View File
events/ competitions
organised per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

Al ummi Associ ati on

The concept of the Alumi Associ ation evolved to neet the needs
of both academ ci ans and professionals, with the ai m of

bui | ding a bridge between college life and career life. This
ensures that fresh graduates are nade proactive and ready to
face the current chall enges of the conpetitive professional

wor |l d. The Alumi Associ ation of Vel ammal Col | ege of

Engi neeri ng and Technol ogy, Madurai, was forned on 29th May
2014, under the nanme “VELAMMAL COLLEGE OF ENG NEERI NG AND
TECHNOLOGY ALUWNI ASSQOCI ATI ON.”

M SSI ON OF VCET ALUWNI ASSCCI ATI ON:
e To reunite in the nest fromwhere we grew and flew off.

e To build a bridge between college Iife and career life,
i ntroduci ng present students to the professional world
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and preparing themto face the challenges that may arise
in their career paths.

e To provide job opportunities to recent graduates through
pr of essi onal references.

e To conduct orientation and training prograns on vari ous
topi cs to enhance students' skills.

e To create awareness anpong students about the scope of
their subjects in the professional world and provide a
platformfor themto develop their qualities.

The Al ummi Associ ation coordi nates and supports the follow ng
activities:

1. Annual Alumi Meet

2. Departnent-level Alumi Interaction

3. Know edge Transfer

4. Pl acenent for Final Year Students whenever necessary
File Description Documents
Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023-2024/ Criteria-5/5.4. 1. pdf

5.4.2 - Alumni’sfinancial contribution E. <2 Lakhs
during the year

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Col | ege Vi sion

To energe and sustain as a center of excellence for technical
and manageri al educati on uphol di ng soci al val ues.
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Col | ege M ssion
Qur aspirants are:

e Inparted with conprehensive, innovative, and val ue —
based educati on.

e Exposed to technical, managerial, soft skill resources
W th enphasis on research and professionalism

e Inculcated with the need for a disciplined, happy,
married, and peaceful I|ife.

Quality Policy

Through its Quality Managenent System the institute works to
conti nuously inprove the overall performance of its faculty and
students in accordance with its mssion and vision. Actions
taken by the Internal Quality Assurance Cell (1QAC). The

"Qut cone Based Educational Services in Engineering, Technol ogy,
and Managenent," which conprise the planning, creation, and
delivery of the college's nunerous courses, are covered by a
gual ity assurance nmanual .

The institution's capacity to deliver higher education services
that consistently satisfy stakehol ders, |egislative, and

regul atory standards is ensured by the Quality System which
was created in accordance with the norns of AlICTE, UGC, Anna
Uni versity, NAAC and | QAC. After a thorough brainstormng
session with the foll ow ng academ ¢ bodies, the institution's
academ c policies are devel oped, adjusted, and put into effect.

Quality Counci l

The Governing Council is the highest policy nmaking body in the
matters of academ c and adm ni strative inportance.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/regulation.htni

6.1.2 - Effective leadership is reflected in various institutional practices such as
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decentralization and participative management

Partici patory managenent and decentralization are essential to
VCET' s success. Instead of concentrating power at the top, the
coll ege inplenents decentralization by distributing authority
and deci si on- maki ng anong several deans.

Thi s approach ensures professional devel opnent, adaptability,
and pronpt decision-nmaking. Staff nenbers and faculty at all

| evel s have the opportunity to grow as | eaders and assune
responsibility for their roles. Faculty nenbers who experience
partici patory nanagenent are nore cohesive and driven, as it
pronotes a sense of shared accountability and teamworKk.

The figure below illustrates the college's organi zati onal
structure, which consists of the Senior Principal, Principal,
Deans, Heads of Departnents (HoD), Adm nistrative Oficers, and
various supporting departnents, all under the direction of the
Chai rman of the Coll ege.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023-2024/ Criteria-6/6.1. 2. pdf

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and
implemented

The institution uses distinct core areas, each intended to be
| ed by a dean, to devel op nethods for achieving its objectives.

Academ cs

Through TLP, the Dean of Academ cs focuses on ensuring that
academ c activities run snoothly.

e Perspective Plan for Teaching and Learning Process
e CurriculumDesign and Flexibility
e (Qutcone-Based Educati on (OBE)
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e Innovative Teachi ng Met hods

e Continuous Assessnent

e Choice-Based Credit System ( CBCS)
e Interdisciplinary Learning

Student Affairs

The Dean of Student Affairs oversees counseling, disciplinary
actions, and student activities.

e Perspective Plan in Student Affairs
Di sci pl i ne Mai nt enance

Student Participation in Events
Organi zing Events for Students
St udent Awards

[e]

o

o

[e]

Research and Devel opnent

The Dean of Research and Devel opnent fosters a research culture
at VCET.

e Perspective Plan in Research and Devel opnent
o Publications in Scopus-Ilndexed and SCI Journal s
o Inproving Faculty Ctation
o Securing Research Grants
o Planning for Uility Patents

Pl anni ng and Devel opnent

The Dean of Pl anni ng and Devel opnent focuses on infrastructure
and the NI RF ranking of the coll ege.

e Perspective Plan in Planning and Devel opnent
o |nproving Infrastructure
o NI RF Ranki ng

| ndustry-Institute Interaction

The Dean of Industry-Institute Interaction maintains vital
rel ati onships with several businesses and industries to enhance
training, internship opportunities, and pl acenents.

e Perspective Plan in Industry-Institute Interaction
o Signing MoUs with I ndustry
o Exclusive Placenment Training
o Internships
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o Placenent Drives

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://vcet.ac.in/vcetit/pdfs/ NAAC/ AQARS
[ 2023-2024/ Criteria-6/6.2. 1. pdf

Upload any additional No Fil e Upl oaded
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient asvisible
from the policies, administrative set-up, appointment and service rules, procedures, etc.

The comm ttees and nenbers established to oversee vari ous
institutional functions are as foll ows:

1. Board of Trustees: Chairman, CEQO Trustees
2. Governing Council: Industrialist, Academ cian and Advi sor
3. Academ c Council: Academ cian and | ndustri ali st

4. Budget and Finance Comm ttee: Senior faculty and
coordi nators

5. Purchase Commttee: Senior faculty and group of nenbers.

6. Hostel Muai ntenance and Canteen Commttee: Hostel warden and
faculty nmenbers

7. Awards Comm ttee: Senior Faculty and coordinators

8. Faculty Devel opnent Comm ttee: Principal, Dean(Academn cs)
and coordi nators

9. Library Commttee: Librarian and coordi nators

10. Disciplinary/ Anti-ragging Conmttee: Team of Teachi ng and
non-teachi ng nenbers

11. CGender Issue Cell: A senior faculty and coordi nators.

12. Newsl etter/ Coll ege Cal endar /Prospectus comrittee:
Coordi nators and faculty
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13. Conpl ai nts cum Redr essal

coordi nators

14. Transport Conmttee:

15.

16. Pl acenent Committee:
and t eam nenbers

coor di nat or

17. Research Comm ttee:

coordi nators

I nternet Commttee:
system adnmi ni strative team

Comm ttee: Dean (Academ cs) and

Senior faculty and team nenbers

Dean (Pl anning & Devel opnent) and
Pl acenent

Dean (I ndustry interaction),

Dean (Research & Devel opnent) and

18. Sports Council: Physical director and team nenbers.

19. Extra and Co- curricular Commttee: Dean (Student affairs)
& Commi ttee coordinators

File Description Documents

Paste link to Organogram on
the institution webpage

https://vcet.ac.in/vcetit/pdfs/HR20PAO.I|C

Y_9%2014. 07. 2023. pdf

Upload any additional
information

View File

Paste link for additional
Information

https://vcet.ac.in/vcetit/pdfs/ NAAC/ AQARS

[2023-2024/ Criteria-6/6.2. 2. pdf

6.2.3 - Implementation of e-governancein
areas of operation: Administration Finance
and Accounts Student Admission and

Support Examination

A. Al of the above

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information View File
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6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career devel opment/ progression

Wel fare Measures for Teaching and Non-Teaching Staff:
For Teaching Staff:

e Pronote and support continuous professional devel opnent
t hrough training prograns, sem nars, and workshops.

e Provide ongoing assistance with research by offering
funds for international conferences.

e Gant adequate on-duty leave to faculty nenbers for
delivering lectures at other institutions.

e Approve visits to academ c institutions and busi nesses
for academ c and professional devel opnent.

e Ensure that teaching staff nmenbers are conpensated
conpetitively based on their expertise and
gual i fications.

e Ofer benefits such as health insurance, paid tinme off,
etc.

e Establish guidelines that pronbte a positive work-life
bal ance, including appropriate vacation and wor ki ng
hour s.

e Consider renote work arrangenents or flexible scheduling
opti ons when feasible.

e Recognize and reward teaching staff nmenbers through
prizes, acknow edgnents, or public recognition for their
achi evenents and contri buti ons.

For Non- Teaching Staff:

e Provide opportunities for professional advancenent and
j ob security through skill devel opnent, training, and
pronoti ons.

e Fund training prograns to enhance the skills and job
per f ormance of non-teaching staff.

e Ofer fee reductions for staff nmenbers in the Vel ammal
group of schools and col | eges.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodiesduring the

year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development / administrative training programmes
organized by the I nstitution for itsteaching and non-teaching staff during the year

4

File Description

Documents

Reports of the Human
Resource Development
Centres (UGC HRDC/ASC or
other relevant centres)

View File

Upload any additional
information

View File

6.3.4 - Number of teacherswho have undergone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

119
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File Description Documents

Summary of the IQAC report View File

Reports of the Human View File
Resource Development
Centres (UGC ASC or other
relevant centers)

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

e Being a conpletely private institution, the organi zation
pl aces high i nportance on thorough and neti cul ous
financial auditing. Every year, an external auditor is
hired to carefully exam ne the books and prepare properly
signed financial statenents. The organi zation has
i npl ement ed a robust system for conducting annual
internal and external audits of financial transactions to
ensure financial conpliance.

e Internal audits are carried out by the institution's
financial commttee every six nonths. This conmttee
t horoughly reviews the details of revenue and expenses
before submtting a conpliance report, via the principal,
to the institution's managenent. An external audit is
conducted annual ly by an i ndependent organi zati on.

e The organi zation follows a systematic procedure to
nonitor the efficient and effective use of its funds. The
princi pal presents a budget allocation plan to nmanagenent
at the beginning of the fiscal year, taking into account
suggestions from departnent heads. The col | ege budget
i ncl udes both non-recurring expenses, such as the
purchase of |ab equipnent, furniture, and other
devel opnent costs, as well as regul ar expenses, including
salaries, utilities, internet, nmaintenance, stationery,
and ot her consunmabl es. The accounts departnent cal cul ates
depreci ation charges for assets acquired in previous
years and nonitors spending in line with the budget
est abl i shed by nmanagenent.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and

philanthropistsduring the year (not covered in Criterion 111 and V) (INR in lakhs)

134066

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information View File

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

Mobi | i zati on of funds

e Students' tuition costs for college

e Sponsored initiatives with funding from governnment

agenci es or groups.

e Workshops, semi nars, STTPs, and the Faculty Devel opnent

Program (FDP) are all funded.

e Approval of the Mdrob plan by Al CTE for | aboratory

set up.
e NMney from consul ti ng work.

e Alumi support for the college' s well-being.

e MUs were signed by industry to support the | aboratory.

Utilization of Resources

e Pay for non-teaching staff and faculty nenbers
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e Construction of the college's infrastructure for
research, academ c, and ot her events.

e Acquiring software |licenses and hardware.

e Constructing the library's infrastructure and acquiring
books for upcom ng cl asses.

e Costs associated with conducting the eval uati on and
apprai sal procedure.

e Conpensation for a resource person who cones to the
coll ege to conduct workshops and sem nars.

e Funding for patent applications.
e Funding for conference attendance.

e Incentives to the Faculty Menbers for Publishing Articles

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023- 2024/ Criteria-6/6.4. 3. pdf

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing quality assurance strategies and processes visible in terms of incremental
improvements made during the preceding year with regard to quality (in case of the First
Cycle): Incremental improvements made during the preceding year with regard to quality and
post-accreditation quality initiatives (Second and subsequent cycles)

The college's 1 QAC Cell strives to uphold and enhance the
standard of instruction, find and recommend i nnovative ways to
use teaching aids, create appropriate infrastructure, and nake
reconmendati ons for the new self-finance courses. An efficient
and successful internal nonitoring and coordi nation systemis

| QAC. The | QAC recomrends qual ity inprovenent initiatives to be
i npl emrented and serves a crucial role in upholding and
inproving the institution's quality. To plan, oversee, carry
out, and assess the College's teaching, research, and
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publication activities, the | QAC convenes periodically. The
| QAC guidelines are inplenented and input is reported by the
subcomm ttees that deal with different departnents and
activities.

Key activities:

Annual Quality Assurance Report of VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY

NBA Accreditation for B.E. CIVIL, B.E. CSE., B.E. ECE,
B.E. EEE, B.E. Mechanical, B.Tech. IT.

New Courses are established. two UG Programe — during
this academ c year nanely B. Tech. Cyber Security and
B. Tech. VLSI Design.

Al'l classroons are equipped with LCD facility and Sem nar
hal | s of each departnent is equipped with Smart TV, e-
podi um sliding and Pin-up boards, confortable seating
arrangenents accommodati ng 100 students, Interactive TV
for online access.

|1 C star ranking.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

Question Paper Audit

course materials, test questions, question-to-CO mapping,
assessnent schenes, assignnent questions, exanple answer
scripts, test performance anal ysis, course exit surveys,
and CO attainnent. The audit al so includes course
rubrics, assessnent quality, content delivery strategies,
and syl | abus coverage. The course instructor receives

f eedback and suggestions for enhancenent.

The Controller of Exam nations O fice coll aborates with
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external specialists to audit question papers and
response scripts. The appropriate departnent head
receives the scrutiny reports and takes the necessary
action.

Course Exit Survey

e This survey is mandatory for each course at the end of
the senester and provides core insights into the course
fromevery student who attended. It is considered when
cal culating the attai nment of the course.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

6.5.3 - Quality assuranceinitiativesof the |A. Any 4 or all of the above
institution include Regular meeting of the
| QAC Feedback collected, analysed and
used for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as
| SO Certification)

File Description Documents

Paste the web link of annual

reports of the Institution Ni |

Upload e-copies of View File
accreditations and certification

Upload details of quality View File
assurance initiatives of the

institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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e The institution provides equal opportunities to both nale
and femal e students, as well as male and female faculty
menbers and staff. More than 50% of the faculty nenbers
are wonren, and nore than 50% of the students are femnale.

e Wnen faculty nenbers represent various commttees and
deci si on- naki ng bodi es. Eight faculty menbers hold the
positions of Heads of Departnents and Deans.

e Well-trained and vigilant wonen Wardens and Assi st ant
War dens have been appointed to the Grls' Hostel on
campus.

e Awar eness canpai gns on wonen's safety and gender
sensitivity are conducted through street plays, rallies,
and canps organi zed by NSS student vol unteers.

e Bus facilities are provided for fenale students and wonen
faculty nmenbers.

e The college canpus is under surveillance with CCTV
canmeras installed at prom nent |ocations.

e The Internal Conplaints Commttee (I CC) interacts
regularly with femal e students and resol ves the issues
rai sed by them

e In case of health issues for fenmal e students and wonen
faculty menbers, the college nursing hone is avail able
for immediate first aid.

e The college ensures social security through the Anti -
Raggi ng Conmittee and the Gi evance Redressal Conmmittee.

e Energency contact nunbers are displayed at prom nent
| ocations on canpus. The Disciplinary Commttee addresses
i ndi sci pline on canmpus.

e Students are awarded for their performance in both
academ cs and sports.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://vcet.ac.in/vcetit/pdfs/|CC20Mnb
er s¥%20Fi nal . pdf

7.1.2 - Thelngtitution hasfacilitiesfor B. Any 3 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheelingtothe Grid Sensor-based
ener gy conservation Use of LED bulbs/
power -efficient equipment
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File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

e Solid Waste Managenent

e Liquid Wast e Managenent

e Bionedical Waste Managenent

e E-Waste Managenent

e Hazardous Chemi cals and Radi oacti ve WAste Managenent
e Waste Recycling System

The col |l ege has inplenented different waste nmanagenent
processes, each with a proper systemin place. The foll ow ng
types of waste are managed by the coll ege:

E- WAst e Managenent Software upgrades are perforned as needed.
UPS batteries are recharged, exchanged, or repaired by
suppliers. Mnor repairs are handled by the staff and | ab
technicians, while major repairs are perforned by professional
technicians. The equi pnent is then reused.

Waste Recycling System The STP (Sewage Treatnent Pl ant)
supplies water for the extensive |lawn, trees, and other plants
on canpus. Dustbins are available in all classroons and staff
r oons.

Segregation of wet and dry waste is carried out in the hostel
ness.

Awar eness Prograns:
e WAter conservation

e Energy conservation

Li qui d WAst e Managenent Wastewater is carried through pipelines
and is reused for tree plantation.
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

No File Upl oaded

Geotagged photographs of the
facilities

View File

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

B. Any 3 of the above

File Description Documents

Geotagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

A. Any 4 or Al of the above

5.Landscaping
File Description Documents
Geotagged photos / videos of View File
the facilities
Various policy documents/ View File

decisions circulated for
implementation

Any other relevant documents

No File Upl oaded
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7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has a disabled-
friendly and barrier-free environment:
Rampg/liftsfor easy accessto classrooms
and centres Disabled-friendly washrooms
Signageincluding tactile path lights,
display boards and signposts Assistive
technology and facilities for personswith
disabilities: accessible website, screen-
reading softwar e, mechanized equipment,
etc. Provision for enquiry and infor mation:
Human assistance, reader, scribe, soft
copies of reading materials, screen reading,
etc.

A. Any 4 or all of the above
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File Description Documents

Geotagged photographs/ View File
videos of facilities

Policy documents and View File
brochures on the support to be
provided

Details of the software No File Upl oaded
procured for providing
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and
other diversities (within a maximum of 200 words).

The col |l ege believes in the principle of oneness for the
country, and there is no roomfor intolerance on the canpus.

Students fromdifferent comunities are admtted to the UG PG
and Ph.D. progranms. They mngle with all other students in
academ c, co-curricular, and extracurricular activities. No
discrimnation or restrictions are inposed on them regarding
partici pation.

NSS canps are organi zed every year in nearby villages, helping
students understand soci etal needs and chal | enges.

The college treats all students and staff equally, w thout any
di scrim nati on based on caste, region, |anguage, or socio-
econom ¢ backgr ound.

The col | ege al so organi zes various cultural prograns to

cel ebrate the cultural diversity of India. Students from
various regional and cultural backgrounds participate in these
prograns and present their regional or cultural folk songs and
dances. These cultural events and sports are organi zed at
different levels within departnments, under four different group
nanes — Red Cherries, Yellow Plunms, G een G apes and Bl ue
Berries.
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File Description Documents

Supporting documents on the
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

View File

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The Col | ege website displays the core values insists the

soci etal responsibility,
curricul um
Constitution of
Knowl edge are offered for

Day. Engi neers Day, Wrl d Wt er
responsibilities.
VCET Nat i onal

Donati on Canp every year
Col | ege.

t he courses nanely Environnental
I ndia and Essence of
under gr aduat e students.
Educati on courses are offered for
students. Organi zed vari ous programes such Nati onal
Day, Environnent
make the students and staff understand their

citizenship and enpowernent.In the

Sci ence,

| ndi an Tradi tional

Val ue
post gr aduat e

Voter's
Day, etc to
duties and

Service Schenme (NSS) team and NCC organi ze Bl ood
in collaboration wth Vel ammal

Medi cal

File Description Documents

Details of activities that
incul cate values necessary to
transform studentsinto
responsible citizens

View File

Any other relevant information

No File Upl oaded

7.1.10 - Theinstitution hasa prescribed
code of conduct for students, teachers,
administrators and other staff and
conducts periodic sensitization
programmesin thisregard: The Code of
Conduct isdisplayed on the website There
isacommitteeto monitor adherencetothe
Code of Conduct Institution organizes
professional ethics programmes for
students, teachers, administratorsand
other staff Annual awareness programmes
on the Code of Conduct are organized

C. Any 2 of the above
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File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes,
etc. in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

The follow ng national events are celebrated at the institution
regul arly:

VCET

| ndependence Day

Republ i ¢ Day

Yoga Day

Wnen' s Day

Worl d Wat er Day

Worl d Tel econmuni cation and I nformation Soci ety Day
Road Safety Day

cel ebrated Birth/Death Anniversaries of the great I|ndian

Personalities:

Founder’ s day

Teacher’ s day

Srinivasa Ramanujam Birth Anniversary is cel ebrated as
Mat hemat i cs Day.

Renganat han BirthDay to commonorate Dr. Renganat han-
Fat her of Library Sciences
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for
during the year

Geotagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

The Two Best Practices are

. Inculcation of Research Culture anong Faculties and Students
1. Intense Placenent Training

| . I'ncul cation of Research Culture anong Faculty and Students
(bj ectives of the Practice:

e To notivate faculty and students to conduct research and
present/ publish research papers in reputed journals and
conf erences.

e To identify thrust areas that align with individua
research interests and provide supporting infrastructure
based on these areas and the state of the art.

e To create awareness about various funding schenes from
t he Governnent, AlICTE, DST, DRDO, etc., and notivate
faculty to prepare strong research proposals.

e To raise awareness about patents and intell ectual
property rights.

e To foster a research culture wwthin the institute and
encourage lifelong | earning skills anong students and
faculty

1. 1 NTENSE PLACEMENT TRAI NI NG
bj ectives of the Practice:

e To develop a Placenent and Training cell for career
counseling and higher learning in the fields of
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Engi neeri ng and Technol ogy.

e To set up training infrastructure for conducting val ue-
added training prograns and enhance students'
enpl oyabi lity.

e To inplenent best practices in conducting and
coordi nating the canpus placenent process wth
i ndustries.

e To engage conpetent training agencies to train students
in soft skills and personality devel opnent prograns.

File Description Documents

Best practicesin the
Institutional website https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023- 2024/ Criteria-7/7.2. pdf

Any other relevant information
https://vcet.ac.in/vcetit/pdfs/Research/R
esear ch%?0Pol i cy. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

Vision of the Institution:

To energe and sustain as a center of excellence for technical
and manageri al education, uphol ding social val ues.

A neasure of sustaining as a center of excellence is to inpart
education that enpowers students to beconme enpl oyabl e, opt for
hi gher studies in reputed institutions, or explore avenues for
entrepreneurship. In keeping wwth its Vision and M ssion, the
Col | ege ensures that students devel op the confidence to fit
into nore than one of these categories.

The Training and Pl acenent Cell begins its training program
every year at the start of the third year. Students are given
intensive training in aptitude tests, |ogical reasoning,
techni cal know edge, enhancing soft skills, and preparing for
both technical and HR interviews through nultiple sessions. As
a result, the College is justifiably proud of its consistent

pl acenent rate of 80-85% each year in highly reputed MCs.

Preparing students for the GATE exam nation is an integral part
of every departnent’s activities. Students are encouraged to
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sit for the GATE examto qualify for higher studies in reputed
institutions and al so enhance their enployability in PSUs.

The Col | ege pl aces strong enphasi s on devel opi ng students into
enpl oyers rat her than enpl oyees. The Col |l ege has set up a DST-
sponsored | EDC (I nnovati on and Entrepreneurshi p Devel opnent
Centre) to foster budding entrepreneurs by regularly organizing
Ent r epr eneur shi p Devel opnent prograns for students.

File Description Documents

Appropriate link in the
institutional website https://vcet.ac.in/vcetit/pdfs/ NAAC AQARS
[ 2023- 2024/ Criteria-7/7. 3. pdf

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The future plans of Action for next Academ c year:

1. To create an |Incubation Centre to cater to the need of
soci ety.

2. To have nore industry-academc interface with functional
MoU si gned.

3. Conducting activities to hone the creative skills of
students and provide a platformto display their
creativity.

4. Initiatives for eco-friendly |earning space.

5. Conducting student-focused academi c and skills
devel opnent activities.

6. The institution plans to focus nore on research and
Devel opnent in the next Academ c year by increasing the
publications of faculty and al so notivating the student
comrunity to wite research papers.

7. 100% pl acenent of eligible and pl acenent-interested
student s.

8. Student Centric Startup and Entrepreneurship initiatives
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